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Abstract:

The current paper focuses on the qualitative method used that examines the cultural
formation in the educational institution, its practices, barriers, and solution. The use of
qualitative research in this study reveals insights into how communication becomes an
integral part of the culture-shaping process through its focus on the emerging themes
and patterns developed over time. Among the methods used included a collection of
notes and interviews from three generational participants; and an analysis of the Focus
Discussion Group (FGD). FGD were classified on the nature of their inputs as indicated
in the foreshadowed problems that seek to identify the characteristics of a culture-
shaping process, experiences of communicators, and challenges encountered by
members of the organizations in the aspect of behavior, satisfaction, and engagement.
The obtained data demonstrate that organizational culture has a significant influence on
the performance of the members. Many of the responses reflect the involvement of
“cultured” individual perspectives that emerged from their daily work experiences and
communication practices that leads to the formation of subgroups. Furthermore, the
inclusion of the management, diversity of cultural backgrounds, and expectations also
emerged. Based on the findings, the identified pieces of evidence in the approaches of
both the management and members towards communicated rules policy have led to the
formulation of a long-term sustainable adjustment in culture formation that mainly
impacts motivation, communication, improving organizational values, decision-making,
and solving conflicts.
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1. Introduction

The evolution of communication in human language is distinctive and dynamic as it
adapts to the progression of civilization in its application to human development
whether, in the fields of economics, transactions, education science, and many others act
as a divisive platform for a specific purpose. This has been defined across other points of
view such as in meaning-making or its essence in the context of denotative or connotative
meanings in daily transactional communication. One common characteristic of language
to human evolution is its remarkable capacity and powerful cultural transmission engine.
Language in its cultural context creates meaning, thus it creates subjective interpretative
meaning within a cultural framework. People live their lives and communicate shared
meanings with each other in a cultural framework. Furthermore, communication is
observed in the environment, and communication’s characteristics rely on how vast the
content of information, the expected aim of the transaction using specific methods/tools
to direct the intention.

Each organization has its cultural patterns. Most experts in organizational
communication understand how this pattern operates and how communication is
considered more than just speakers having conversations or writing to each other. This
can also be translated as a form of links, relationships, and the connection that
strengthens people among them. Humans can be considered as media themselves, and
act as channels or conduits in multiple situations. In addition, communication allows
members of the institution to exchange information to achieve their tasks. It reflects the
organizational practice of the provisional meaning of nodal points, their relationships,
and how narrative communication materials emerge. Communication, therefore, is a
critical function of the success of an institution, from its smallest to its largest units. Actors
within an institution need to communicate with benefactors, co-workers, and even
subordinates. Thus, top to bottom communication in any organization has its internal
communication applications like a transactional connection through speaking and
hearing, reading and writing, witnessing and performing, and any communication acts
using various methods in a given condition.

Since language is one of the lifelines of communications as dubbed in many adages
about the characteristic of language that supports the unlimited hereditary cultural
formation which allows others to have a special kind of open-ended adaptability. One
study supported the claim that language’s role in the transmission of information makes
our societies possible. In communication, language formation can evoke changes in
conceptual meaning-making by providing information and deconstructing the old
classificatory framework.

In the field of communication organization, the communicative practice would
become a point of the definite unit for analysis. Putative entities such as the top
management of a company, members of the board, and other focal people responsible for
communication content are vulnerable because of the content a communication carries.
When analyzing how organizational communication flows, this focuses on examining
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what the people do and what they practice. Anthropocentrism downplays other elements
which include some technology, architectural structures, and texts which are
contributory to the success of organizational processes. This is inclined to propagate the
ignominious division in the structure and the action though most claim in integrating a
sense of polarity.

These barriers in communication may cause different levels of repercussions for
the benefactors. Hindrances are composed of distractions, bad comments, choice of
wrong media, wrong disposition, unmindful of work-related tasks, slow relay of ideas,
the physical distance between communicators, and animosity toward one another. Due
to these deterrents, the chance to commit blunders and errors is strong during
conversations. Any of the mentioned obstacles could be an existing practice from one
institution to another that may beset the educational system.

Communication development creates a generation gap between the senior and
younger counterpart as the inclusion of advanced platforms is foreign to transmitting
necessary data within the institution. Moreover, the increasing pipeline in
communication to “organize” the flow is becoming an unfamiliar territory among the
members of the institution, disrupting the natural flow of internal communication
practices. Analyzing the content of communication of organizational members mostly
focuses on the agenda needed to be achieved and accomplished through their turns of
talk. Members of the management should have awareness of these communication
practices because these might contribute to different degrees of barriers and having an
understanding of these barriers can be a key to coping with these challenges.

Identification of communication practices and the barriers to effective
communication, effective relationships, and efficient work serves as the starting point for
identifying communication strategies to address these barriers. Identifying the strategies
serves as a basis for conducting workshops or training experiences in developing better
communication skills tailored to the common needs of an institution.

2. Methods

The researcher employed the qualitative Phenomenology approach to bring out the
characteristics of Communication practices as a cultural formation in the educational
institution: Practices, Barriers, and Solutions. Using such would give a further
understanding of the study's underlying reasons, opinions, and motivation. It would
provide insights into the problem, uncover trends in thoughts and opinions, and dive
deeper into the problem. In this study, the qualitative method aimed to gather an in-
depth understanding of the formation of culture through communication at the tertiary
level that went through detailed analysis. The phenomenology approach in qualitative
research was considered in this study to focus on subjective experiences and
understanding the structure of the participants’ lived experiences.
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The purposive sampling technique was used in this research since the nature of
the paper was phenomenological. The composition of the population was pre-selected
since the researcher believed that the participants were in a strong position to exhume
data to have a fervent understanding of how communication practices in the university
played a significant role in its formed culture. The participants in the three generations
are classified: 1G (10-17) under the leadership of President 2 and President 3; 2G (18-25)
under the leadership of President 1, President 2, and President 2; 3G (26 and above years
of service) under the leadership of President 1, President 2, and President 3 respectively.
The participants of the study were the following persons having satisfied the set
requirements for the study. They were the individuals who joined the workforce of the
university to achieve its vision and goals.

The instrument utilized in this study was a semi-structured interview. This self-
made instrument was anchored on literature and had been validated by the research
adviser and credible validators to ensure that the questions were constructed to serve the
intention of the study. It envisioned un-earth the perspectives of faculty and
administration on communication practices, the challenges encountered, and how they
faced them as they engaged in communication. A pilot test was conducted among the
researcher’s colleagues to test and identify the limitation of the semi-structured interview
question and was immediately corrected for a coherent and credible survey and
unraveled the lived experiences of the informants to provide a deeper understanding of
the situation.

The main data-gathering instrument of the paper was an interview for the FGD
part of the study. The guide questions include the following areas of exploration: cultural
formation, communication process, problems encountered, and perceptions of the
culture formation process. Separate interviews were scheduled for selected faculty and
administrators for the focus discussion group. Questions involving their point of view
and experiences were the main concern of discussion. The Key Informant Interview
Guide question was validated by the research adviser, and external validators (Master
Teacher with PhD degree, tenured tertiary professors).

Thematic analysis was employed to probe the responses of the participant's
experiences in organizational communication. In analyzing the data concern, there was a
need to identify the emergent themes from the data at hand by carefully reading and re-
reading the data. As there were many methods to analyze data, the researcher adopted
the explication process of Gronewald (2004), namely: (1) Bracketing, (2) Delineating units
of meaning (3) Clustering of units of meaning to form themes, and (4) from all the
interviews and making a composite summary. The responses of the informants were
subjected to the procedure mentioned above leading to the formulated salient themes.

The interview was the primordial procedure to unearth the information regarding
the phenomenon being studied using the FGD. The semi-structured interview guide was
used for the informants to give their perceptions and appreciation of issues pertinent to
organizational communication. Moreover, they were encouraged to elaborate their
answers by citing examples and experiences further. Consequently, the researcher
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considered afterthoughts as ideas that emerged in the conduct of the interview. The
process was audio recorded to ensure that no part of the interview was to be omitted.
Furthermore, the researcher conducted a focus group discussion (FGD) for a communal
understanding of the study. Permits were secured from the office of the President and
Vice president, and Human Resources to legitimize the data gathering as per research
ethics and procedures is a concern. Doing such will be given with the precision necessary
for the reader to understand and corroborate the investigation's progress. The sample
and sampling forms, as well as a reference to the sort of statistical analysis, utilized
specified where applicable.

3. Results, Discussion, and Recommendations

Communication practice is a tool for cultural formation in an educational institution.
Barriers in communication are essential to consider for a clear and uninterrupted transfer
of information. Culture is formed out of prolonged exposure to cyclical communication
debacles which can eventually manifest in the individual performance of stakeholders’
attitude, satisfaction, and engagement. The proposed framework suggests how resolving
one situation can have a chain reaction from the top hierarchy to the workforce. There is
a cultural clash among and within the academe as dominant groups can monopolize and
incite ideas.

Based on the results of the study, the following are recommended: that the
organization should seek the aid of a third-party evaluator to help identify its existence
or just a pseudo claim; that the findings can be the basis to anticipate the existence of
micro problems and non-existing ones often mistaken by most members as a threat and
could eventually cause problems in the long run; and that to minimize the clash between
members, there is a need to identify each personality trait and group them in quadrant
of personality for the members with dominant personality types to greatly influence
others toward acceptance of varied points of views.

Other suggestions are the following: (1) The HR and Upper management must
issue Memoranda/Order needed for immediate dissemination. (2) Most communication
should be written in black and white with copies furnished to all concerned departments
including HR for reference and guidance to preserve their sanctity. (3) Physical
documents will serve as proof that a certain rule was implemented. (4) Communications
with other members of the institution should be cautious in disseminating information
without validation or coming from official statements and authorize the person to avoid
misinformation. (4) The Organization should establish a Grievance and fact-finding
committee to minimize the situation concerning personnel or managerial problem and
come up with a win-win solution. (5) Conduct seminars on communication stylistics for
the member to understand how to handle intercultural communication. And, (6)
encourage members to clarify the information rather than giving negative perceptions by
providing Focal people authorized to answer the inquiry.
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Table 1: Informants’ Data

Informants
No. | Code University Informant’s Chronicle
Status
Has rendered an employment | Still active teaching
. stint from 10 to 17 years at for more than a
Associate .
1 1G1 Educator | BulSu. Provider of an decade and part of the
Professor . L. .
academic stance. decision-making
management team
Has rendered an employment | Still active teaching
Member | stint from 10 to 17 years at for more than a
2 1G2 | Administrator of the BulSu. Lays out academic decade and part of the
Admin | leadership. decision-making
management team
Has rendered an employment | Still active teaching
. stint from 10 to 17 years at for more than a
Assistant .
3 1G3 Educator | BulSu. Guides the research decade
Professor .
endeavor and facilitates
learning with exemplary.
. Has rendered an Still active
Assistant - .
4 1G4 Educator | employment stint from 10 to | teaching for more
professor
17 years at BulSu. than a decade
Has rendered an employment | Still active teaching
Member | stint from 10 to 17 years at for more than a
5 1G5 | Administrator of the BulSu. Demonstrates decade and part of the
Admin | professional activities. decision-making
management team
Has rendered an employment | Still active teaching
Member | stint from 10 to 17 years at for more than a
6 1G6 | Administrator of the BulSu. Assists Collegiate decade and part of the
Admin | activities and students’ decision-making
concerns. management team
Assistant Has rendered an employment | Still active teaching
7 1G7 Educator | stint from 10 to 17 years at for more than a
Professor
BulSu. decade
Has rendered an employment | Still active teaching
Member | stint from 10 to 17 years at for more than a
8 1G8 | Administrator of the BulSu. Directs and decade and part of the
Admin | coordinates different decision-making
undertakings. management team
Assistant Has rendered an employment | Still active teaching
i
9 2G1 Educator | stint from 18 to 25 years at for more than a
Professor
BulSu. decade
Has rendered an employment | Still active teaching
stint from 18 to 25 years at for more than a
10 | 2c Associate Educator BulSu. Fosters research. dec.ad.le and p?lrt of the
Professor decision-making
management
Team
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Has rendered an employment
stint from 18 to 25 years at

Still active teaching
for more than a

Memb
. EMPEE | BulSu. Controls expected and | decade and part of the
11 | 2G3 Administrator of the . o . .
Admin undermined situations that decision-making
may arise in any given management team
situation.
Assistant Has rendered an employment | Still active teaching
12 | 2G4 Educator | stint from 18 to 25 years at for more than a
Professor
BulSu. decade
Has rendered an employment | Active in the admin
Member ) . .
.. stint from 18 to 25 years at function catering to
13 | 2G4 | Administrator of the . . )
. BulSu. Assists in various various department
Admin _—
departmental activities.
Has rendered an employment | Active in the admin
Member . .
. stint from 18 to 25 years at function on
14 | 2G6 | Administrator of the . o
. BulSu. Monitors employee Monitoring
Admin
performance.
Has rendered an employment | Active in the admin
Member | stint from 18 to 25 years at function on school
15 | 2G7 | Administrator of the BulSu. Organizes and policy
Admin | controls administrative
policies
Has rendered an employment | Still active teaching
16 | 2G8 Faculty Educator | stint from 18 to 25 years at for more than a
BulSu. decade
Has rendered an employment | Still active teaching
17 | 3G1 Professor Educator | stint from 26 years and above | for more than a
at BulSu. Prolific researcher. decade
Member | Has rendered an employment | Educator and part of
18 | 3G2 Administrator of the stint from 26 years and above | the decision-making
Admin | at BulSu. management team
Has rendered an employment | Educator and part of
Member stint from the
19 | 3c3 Administrator of the 26 years and above at BulSu. | decision making
Admin Works autonomously and management team
encourages quality works focusing on quality
assurance
Associate Has rendered an employment | Still active teaching
20 | 3G4 Educator | stint from 26 years and above | for more than a
Professor
at BulSu. decade
Has rendered an employment | Still active teaching
Associate stint from 26 years and above | for more than a
21 Educat
365 Professor HCAOT | 2t BulSu. Provides academic decade and formerly
disciplines. part of the admin
Has rendered an employment | Still active teaching
22 | 3G6 Professor Educator | stint from 26 years and above | for more than a
at BulSu. decade
Member | Has rendered an employment | Still active teaching
23 | 3G7 | Administrator of the stint from 26 years and above | for more than a
Admin | at BulSu.
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decade and formerly
part of the admin

Has rendered an employment | Still active teaching
24 | 3G8 Professor Educator | stint from 26 years and above | for more than a
at BulSu. decade

Qualitative research was employed to further understand the study's underlying reasons,
opinions, and motivation. It provided insights into the problem. In this study, the
qualitative method was utilized aimed at gathering an in-depth understanding of the
formation of culture through communication at the tertiary institution. Detailed analysis
was incorporated as well. The phenomenology approach in qualitative research was
considered in this study to focus on subjective experiences and understanding the
structure of the participants” lived experiences. Phenomenology describes the depth of
the common characteristics of the phenomena that have occurred and are collected
through in-depth interviews.

The purposive sampling technique was utilized to study the informants in this
research since the nature of the paper was phenomenological. The composition of the
population was pre-selected since the researcher believed that the participants were in a
strong position to exhume data to have a fervent understanding of how communication
practices in the university played a significant role in its formed culture. The participants
in three generations, as shown in the above table, were classified: 1G (10-17) under the
leadership of President 2 and President 3; 2G (18-25) under the leadership of President 1,
President 2, and President 2; 3G (26 and above years of service) under the leadership of
President 1, President 2, and President 3 respectively. The participants of the study are
the following persons having satisfied the set requirements for the study. They were the
individuals who joined the workforce of the university to achieve its vision and goals.

Abbreviations: Bulacan State University (BulSU), College of Arts and Letters (CAL),
Human Resource (HR).
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