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Abstract:

The purpose of this study is to explore the factors influencing the sustainable
development of Sino-foreign cooperative universities in Zhejiang Province, China. The
research data was collected from semi-structured interviews with 10 staff members
currently employed at Sino-foreign cooperative universities, including 4 senior
management personnel and 6 active teachers. Analysis of the interview content revealed
that factors influencing the sustainable development of these universities encompass
both external and internal dimensions. Externally, they are influenced by government
support, evaluation systems, admission policies, and geopolitical factors. Internally, they
are affected by program offerings, the quality of talent cultivation, faculty strength, and
internal governance. Overall, the universities demonstrate significant strengths, and their
prospects for sustainable development are optimistic.
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1. Introduction

In the contemporary wave of global higher education development, the rise of
transnational education has become a significant trend. Particularly in China, the
advancement of transnational higher education primarily relies on the model of Sino-
foreign cooperative universities, which has demonstrated its unique vitality and value.
According to Verbik (2015), by 2009, the number of transnational universities worldwide
had reached 162, and by the end of 2017, this number had surged to 263 (Wilkins &
Rumbley, 2018). These transnational universities are typically operated by renowned
foreign higher education institutions, introducing advanced teaching methods and
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management models to the local context, thereby providing students with internationally
competitive academic programs and curricula. Notably, by 2016, China had surpassed
the UAE to become one of the major host countries for transnational universities (Healey,
2016). Since their inception nearly two decades ago, Sino-foreign cooperative universities
have made significant impacts in the field of education with their unique operational
models and educational philosophies, garnering widespread recognition and favor
among student populations. Consequently, the Chinese Ministry of Education (2020) has
explicitly acknowledged the importance of Sino-foreign cooperative education,
considering it a crucial model for opening up Chinese education to the world and
promoting international educational exchange and cooperation.

As transnational universities rapidly rise, some foreign scholars have expressed
cautious views regarding their prospects for sustainable development. Altbach (2015)
noted that while the global expansion of transnational universities is unstoppable, their
operations face numerous challenges. Shams and Huisman (2012) have analyzed the
multiple challenges faced by international transnational universities, highlighting the
diverse demands of curriculum design, the difficulty of recruiting outstanding faculty
globally, significant cultural and social differences, and compliance issues under different
legal systems. Altbach (2015) further pointed out that although the development
momentum of transnational universities is strong, their model is essentially akin to a
venture capital investment, with long-term stability and sustainability remaining
uncertain. This paper aims to explore the factors influencing the sustainable development
of Sino-foreign cooperative universities in China and the pathways to achieving
sustainable development. This study can also provide a reference for further research on
related topics.

2. The concept of Sino-foreign Cooperation University

The research team at the State University of New York first introduced the term
"transnational universities" in the academic field to describe higher education institutions
that are established and operated across different countries or regions (De Wit & Merkx,
2012). The introduction of this concept provides a new perspective on the development
of higher education in the context of globalization. Transnational universities mainly
encompass two forms: "international branch campuses" and "transnational cooperative
universities" (Knight, 2016). Legkonogikh et al. (2019) define transnational higher
education as higher education activities conducted across national borders, while Knight
(2016) further emphasizes the operational independence and the existence of
independent campuses for transnational cooperative universities. Stanfield and Wang
(2012) conducted an in-depth study on "full-scale international transnational universities" in
China, defining them as transnational education institutions with independent legal
status that fully adopt the curriculum design and management models of their foreign
partners.
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The Chinese Ministry of Education (2003) explicitly stated that "Sino-foreign
cooperative universities" specifically refer to higher education institutions established in
mainland China through the cooperation between Chinese higher education institutions
and those from abroad (including Hong Kong, Macau, and Taiwan). These institutions
primarily recruit students from mainland China, hold a Sino-foreign cooperative
education license, have independent campuses in mainland China, and possess
independent legal status.

3. Literature Review

In 2005, the United Nations Educational, Scientific and Cultural Organization (UNESCO)
and the United Nations Environment Programme (UNEP) jointly published the "United
Nations Decade of Education for Sustainable Development (2005-2014)" plan. This plan
defined a sustainable university as one that integrates sustainable development
principles into its academic, administrative, and operational domains. The sustainable
development of a university means that an efficient university can adapt to the local
environment, engage with and respond to stakeholder needs, support its core mission
and requirements, and reduce its environmental and resource impact through social
responsibility (Beringer & Adomssent, 2008). In a global context, the factors influencing
the sustainable development of Sino-foreign cooperative universities, a type of
transnational university, are highly complex and can be analyzed from both internal and
external perspectives.

3.1 Internal Factors Influencing the Sustainable Development of Transnational
Universities

Internal factors affecting the sustainable development of transnational universities
generally include the nature of the institution, program offerings, management systems,
institutional efficiency, student satisfaction, teaching quality, funding support, faculty
levels, and resource localization.

Firstly, in the context of globalization, differences in Eastern and Western contexts
lead to various misunderstandings regarding the nature of Sino-foreign cooperative
universities. Many scholars, when discussing related topics, often simply refer to
transnational cooperative universities in China, such as Ningbo N University, as
"transnational branch campuses in China” (Wilkins & Rumbley, 2018). This terminology not
only fails to accurately reflect the independence and uniqueness of Sino-foreign
cooperative universities but also somewhat neglects their sovereign characteristics,
potentially leading to deviations in research perspectives.

Secondly, when delving into the program offerings of Sino-foreign cooperative
universities, Varghese (2008) found that the current program offerings at transnational
cooperative universities exhibit a clear concentration trend. By offering these high-quality
and reputable programs, transnational cooperative universities can attract high-caliber
students and outstanding faculty, achieve significant accomplishments in academic
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research and teaching, and thereby enhance the academic reputation and international
ranking of the institution (OECD, 2007). The programs offered undoubtedly influence the
sustainable development of the university.

Thirdly, as platforms for educational exchange, transnational cooperative
universities face the challenge of effectively integrating management systems from
different educational systems to achieve sustainable development. This integration
process involves not only the restructuring of school management systems but also the
deep integration of diverse cultures and educational philosophies (Legkonogikh et al.,
2019).

Fourthly, efficiency is particularly important in the internal management of Sino-
foreign cooperative universities. The value of efficiency lies in achieving the maximum
output with minimal resource input, a critical consideration for any organizational
manager (Schuster et al., 1994). Kezar and Eckel (2004) view efficiency as one of the main
challenges faced by organizational management. A scientific and reasonable internal
management mechanism can effectively coordinate various resources and improve work
efficiency, thereby ensuring the sustainable development of the university.

Fifthly, against the backdrop of rising global higher education costs, the pursuit of
learning experiences by students has become increasingly important. When educational
costs are comparable to those of the international main campuses, international branch
campuses bear the crucial mission of providing advanced facilities and services to ensure
that the student learning experience is at least comparable to, if not surpassing, that of
the main campuses (Wilkins & Balakrishnan, 2012). Sino-foreign cooperative universities
need to maintain close ties with their international main campuses, providing students
with diverse learning and development opportunities and laying a solid foundation for
sustainable development.

Sixthly, teaching quality undoubtedly occupies a central position when discussing
the key factors for the sustainable development of Sino-foreign cooperative universities.
However, the differing quality control and assurance standards held by the collaborating
institutions present considerable challenges and difficulties in the management of these
transnational universities (Lane & Kinser, 2013). To address this challenge, internal
teaching quality assurance becomes a crucial strategy for the sustainable development of
transnational cooperative education projects (Shao et al., 2021).

Seventhly, to ensure sustainable development, transnational universities must
establish a reasonable and diversified revenue structure, including but not limited to
tuition fees, student donations, fundraising activities, research and service income, and
various endowments (Estermann & Pruvot, 2011). In China, Sino-foreign cooperative
universities, while pursuing educational quality and aligning with international
standards, also actively adhere to national education laws and regulations, upholding the
principle of non-profit education to eliminate public concerns about this unique form of
education.

Eighthly, when discussing the sustainable development of Sino-foreign
cooperative universities, the issue of faculty is undoubtedly a crucial core topic. The long-
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term stable development of a school depends on a strong faculty team. To maintain the
reputation of transnational universities in providing quality education, many institutions
adopt various measures, such as leveraging doctoral programs from the main campuses
to train local talent, ensuring consistency in teaching methods with the main campuses
(Wilkins, 2010).

Lastly, Karam (2018) argues that due to significant cultural differences between
countries, directly transplanting foreign resources often faces the challenge of "local
acclimatization." Therefore, the localization of high-quality foreign educational resources
should be given sufficient attention by both parties in Sino-foreign cooperative
universities.

3.2 External Factors Influencing the Sustainable Development of Transnational
Universities

External factors influencing the sustainable development of transnational universities
primarily include local support policies, evaluation and regulatory mechanisms,
enrollment policies, adaptability to the local environment, and geopolitical
considerations.

Firstly, when deeply exploring the operational mechanisms of Sino-foreign
cooperative universities, it is not difficult to find that government policy support plays a
crucial role. These policies not only construct the legal framework for the legitimate
operation of transnational cooperative universities but also provide solid legal protection
(Kezar & Maxwell, 2016). The Chinese government has provided substantial financial
support to Sino-foreign cooperative universities, and this financial support and
incentives have greatly promoted their sustainable development.

Secondly, in discussing the regulation and development of Sino-foreign
cooperative educational institutions, national educational administrative departments
bear significant responsibility. These departments are dedicated not only to protecting
the legitimate rights and interests of transnational cooperative educational institutions
but also to playing a supervisory role in ensuring their standardized operation (Kinser &
Lane, 2014). By establishing comprehensive and detailed regulatory mechanisms, the
government can monitor the educational activities of schools in real-time, ensuring the
fairness of education and the continuous improvement of quality.

Thirdly, the enrollment management of Sino-foreign cooperative universities, as
the starting point of talent cultivation, bears the important mission of selecting
outstanding talents. The quality of the student source directly affects the subsequent
quality of talent cultivation (Karam, 2018), thereby having a profound impact on the long-
term development of Sino-foreign cooperative universities.

Fourthly, national vision, as a comprehensive manifestation of a country ’ s
political and environmental strategy, significantly influences the development direction
of universities. Local laws, regulations, and cultural norms are the foundation for Sino-
foreign cooperative universities to integrate into local society. To ensure the long-term
stable development of Sino-foreign cooperative universities, the participation and
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contribution of stakeholders are equally indispensable. In the process of establishing
international branch campuses, solid support from the surrounding community is
required to instill local and global values in graduates, meet their expectations, and
ensure the continued existence of the school (Harding & Lammey, 2011).

Finally, as global higher education organizations have shown unprecedented
resilience in coping with the challenges of the pandemic, geopolitical fluctuations have
become increasingly prominent. Particularly between the world’s two superpowers, the
United States and China, there is a growing competitive dynamic often described as a
"new cold war." This situation not only complicates the operation and planning of higher
education institutions but also profoundly affects patterns of student mobility and
research collaboration (Cantwell et al., 2018).

4. Methodology

This study aims to answer the following question: What are the factors influencing the
sustainable development of Sino-foreign cooperative universities?

For the research methodology, we chose a qualitative approach using semi-
structured one-on-one interviews, employing purposive sampling. Qualitative research
involves the researcher as the primary instrument, obtaining interpretive understanding
through interaction with participants to construct meaning from their behaviors and
perspectives (Morse, 2000). Sandelowski (2010) noted that semi-structured interviews
require the researcher to maintain some control over the interview direction while
encouraging active participation from the interviewees, allowing them to express their
opinions within the topic framework. According to Assarroudi et al. (2018), the interview
method can gather objective factual data from respondents based on survey needs, and
through appropriate probing and guidance, it can obtain novel and in-depth information.
In constructing the interview guide, this study focused on the factors influencing the
sustainable development and pathway construction of Sino-foreign cooperative
universities in Zhejiang Province. The aim is to provide theoretical support and practical
guidance for cooperative educational models both within China and globally. After
reviewing domestic and international literature and organizing existing research
frameworks, preliminary interview questions were developed based on practical
research issues. The questions revolve around topics such as: What is the sustainable
development of Sino-foreign cooperative universities? What are the internal and external
factors influencing their sustainable development? How can Sino-foreign cooperative
universities achieve sustainable development? The specific questions are detailed in
Table 1.
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Table 1: Semi-structured interview outline form
Semi-structured interview questions

What do you think constitutes the sustainable development of Sino-foreign cooperative

! universities? What are its key characteristics?

) Sustainability is a significant challenge in the development of Sino-foreign cooperative education.
How do you think Sino-foreign cooperative universities can achieve sustainable development?

3 What roles do various stakeholders (e.g., teachers, students, parents, government departments,
community) play in the sustainable development of Sino-foreign cooperative universities?

4 What achievements has your university made in sustainable development? What factors

influenced these achievements?

What policies and financial support has the government provided in the operation of your
5 | university? What role do you think government support plays in the sustainable development of
the university?

Which departments or agencies are responsible for regulating your university's operations? How

6 do they contribute to the sustainable development of the university?

- How do you perceive the impact of geopolitical factors on the sustainable development of Sino-
foreign cooperative universities?

3 What programs does your university offer? Why were these programs established? Can you
elaborate?

9 What measures has your university taken to ensure teaching quality? How satisfied are students
with the teaching quality?

10 Please briefly describe the faculty at your university. What are your university’s advantages in
attracting excellent faculty?

1 Western universities place significant importance on faculty governance and student autonomy.

What are the unique aspects of your university’s governance?

With the continuous improvement of Chinese universities' academic standards and strength, the
12 | gap with foreign universities is gradually narrowing. What are your views on the future
development prospects of Sino-foreign cooperative universities?

Purposive sampling refers to the selection of subjects that most closely align with the
specific objectives of the study (Smith, 2015). The sample of respondents should possess
a certain degree of homogeneity and key similarities related to the research question,
allowing for the generation of appropriate and useful information (Miles & Shelvin,
2019). This sampling method can obtain highly representative samples and is one of the
most commonly used and effective methods in survey sampling (Guest et al., 2017).

In this study, the researcher selected two Sino-foreign cooperative universities in
Zhejiang Province. One of these is the first Sino-foreign cooperative university in China,
and the other is the first Sino-American cooperative university in China. Both universities
have a relatively long history, making them valuable case studies for sustainable
development research. Additionally, interviewees were chosen from senior management
and teaching staff at these universities. These individuals were capable of understanding
the researcher's intentions and providing precise responses to research-related questions,
offering valuable insights. The specific personnel involved are detailed in Table 2.

European Journal of Education Studies - Volume 11 | Issue 9 | 2024 328


about:blank
about:blank
about:blank
about:blank
about:blank

RESEARCH ON FACTORS INFLUENCING THE SUSTAINABLE

Mang Lu, Man Jiang

DEVELOPMENT OF SINO-FOREIGN COOPERATIVE UNIVERSITIES IN CHINA

Table 2: Demographic data

Sex Work unit Job position Years of service
N University, Vice
Intt.1 F2 6
" Ningbo President
nt2 NC N UrTlversfty, Deputy .Dlrectf)r of tbe 4
Ningbo Academic Affairs Office
K Universi &
Int.3 M University, arty 3
Wenzhou Secretary
K University, Vice
Int.4 M Wenzhou President 6
Int5 M N UITlversHy, Ethnic Chinese 1
Ningbo Teacher
Int6 M N UrTlversfty, Ethnic Chinese 10
Ningbo Teacher
N University, Foreign
Int.7 F 2
" Ningbo Teacher
K University, Ethnic Chinese
Int.8 F Wenzhou Teacher 6
K University, Ethnic Chinese
Int. F 7
nt.9 Wenzhou Teacher
K University, Foreign
Int-10 M Wenzhou Teacher 3

Note: 1 = Interviewee, 2 = Female, 3 = Male

Interviews were conducted remotely using different digital platforms according to the
preferences of the respondents. The interviews were scheduled and conducted from July
to September 2023, at pre-arranged dates and times. Each interview lasted approximately
30 minutes on average. Before starting the interviews, respondents were informed about
the study's conditions, including their consent to be recorded. After the interviews were
completed, they were transcribed (Berg, 2001). The transcriptions were then subjected to
qualitative content analysis in line with our research objectives (Creswell, 2012).

5. Presentation and Analysis of the Research Findings

Among the ten respondents who participated in the survey, four senior management
personnel repeatedly emphasized that government support is the most crucial factor for
the sustainable development of the university. Sino-foreign cooperative universities in
China generally have government backing, with their infrastructure often receiving full
support from the government. This support not only avoids operational difficulties
caused by financial shortages but also ensures the stable and sustainable development of
the university. Participants stated:

“[...]J% The development of the school cannot be separated from government support,
including policies and funding. Therefore, schools in China are of a public welfare nature.”
(Int.1)
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“[...]JHaving the government as a backer is undoubtedly beneficial, but the efficiency of
government decision-making and the strength of supervision somewhat restrict the
development of the school.” (Int.3)

Establishing an independent cooperative education quality evaluation system is
an important way to promote the sustainable development of Sino-foreign cooperative
universities. All ten respondents believed that such a system could comprehensively
evaluate the quality of education provided by the university, ensuring fairness and
continuous improvement in quality. Participants stated:

“[...]N University has introduced the teaching quality assurance system of N University
in the UK and undergoes quality reviews by the UK’s Quality Assurance Agency for
Higher Education (QAA).” (Int.6)

“[...1The school’s teaching management strictly follows the UK higher education QAA
quality system, and in practice, students are very satisfied with it.” (Int.7)

The enrollment management of Sino-foreign cooperative universities, as the
starting point for talent cultivation, carries the important mission of selecting outstanding
talent. Eight out of the ten respondents believed that the quality of the student intake
directly affects the subsequent quality of talent cultivation, thereby having a profound
impact on the long-term development of the university. Participants stated:

“[...IN University has carried out enrollment work in 30 provinces across the country,
with admission scores generally higher than the local key lines, ensuring high-quality
student intake.” (Int.2)

“[...]From the perspective of the school, high-quality students are more likely to produce
high-quality graduates.” (Int.4)

From a geopolitical perspective, it can be observed that there is a close relationship
between higher education and national strength. Six out of the ten respondents believed
that global economic fluctuations and other factors affect the sustainable development of
Sino-foreign cooperative universities. Participants stated:

“[...]The biggest challenge to development is changes in international relations, but I
believe the Chinese government will handle the issues between China and the UK well.”
(Int.1)

“[...]In today’s globalized world, higher education has become an important battleground
for competition between countries.” (Int.3)
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The current professional offerings at Sino-foreign cooperative universities show a
clear trend of concentration, with eight out of the ten respondents claiming that their
school's programs are focused on popular fields. Participants stated:

“[...]With the development and accumulation of resources, our school has added some
cutting-edge majors, such as engineering, environmental studies, and new materials.”
(Int.2)

“[...]Schools tend to choose majors with lower investment costs and a broader audience,
such as business, liberal arts, and information science.” (Int.4)

The interviews revealed that all ten respondents claimed that the quality of talent
cultivation at their school has been recognized by students, with satisfaction levels higher
than the global average. Participants stated:

“[...]In the 2022 undergraduate cohort, 87.2% chose to continue their studies, distributed
across 23 countries and regions worldwide.” (Int.3)

“[...1The school has cultivated tens of thousands of high-quality graduates who are
distributed around the world, with some already becoming industry elites.” (Int.9)

All ten respondents believed that the sustainable development of the university
relies on a high-quality teaching team. The teachers at Sino-foreign cooperative
universities, both Chinese and foreign, are the providers, organizers, guides, participants,
and collaborators in education. One participant stated:

’[...]0nly with high-quality and dedicated faculty can high teaching quality be
quaranteed, ensuring the sustainable development of the school.” (Int.5)

“[...]10ver 200 teachers from more than 40 countries and regions, including graduates
from prestigious universities such as Columbia and Cambridge, teach here.” (Int.8)

Regarding school governance, six of the ten respondents claimed that Sino-foreign
cooperative universities generally adopt British and American management models and
strengthen faculty governance and student autonomy. Participants stated:

“[...1The school adopts the management model of N University in the UK, with the
administration focusing on providing services and not overly interfering with the teaching
work of the faculty.” (Int.1)
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“[...]Faculty governance is implemented within the school, mainly in academic and
teaching fields. The school also encourages student organizations to be autonomous and
self-reliant.” (Int.10)

6. Discussion — Conclusions

6.1 Internal Factors Influencing the Sustainable Development of Sino-foreign
Cooperative Universities

The analysis of participants' responses also revealed that the internal factors affecting the
sustainable development of Sino-foreign cooperative universities mainly include
program offerings, quality of talent cultivation, faculty strength, and internal governance.
Firstly, in the in-depth exploration of the program offerings at Sino-foreign cooperative
universities, Wang's (2021) research also revealed a clear trend of concentration in current
program offerings, primarily focusing on popular fields such as computer information
technology, accounting and finance, and business administration. This phenomenon
reflects a strategic consideration in introducing high-quality educational resources at
Sino-foreign cooperative universities (Cheng et al., 2017).

Secondly, when discussing the key factors for the sustainable development of
Sino-foreign cooperative universities, teaching quality undoubtedly occupies a central
position (Gong, 2014). For example, at N University, its educational quality is not only
jointly supervised by the Chinese government and the UK N University but also subject
to strict review by the UK's Quality Assurance Agency for Higher Education (QAA). This
review process includes three stages: first, the students' exam papers are initially assessed
at the local institution and then sent to the corresponding faculty at N University in the
UK for a second evaluation; subsequently, the QAA designates external agencies to
conduct three rounds of sampling evaluations to finalize the students' academic results
(Roberts, 2015). Although the review method has been adjusted from initial full
submission to sample submission as student numbers have increased annually, this
system remains effectively implemented.

Thirdly, in the practice of incentivizing faculty and student affairs personnel and
replicating academic and campus experiences and traditions, branch campuses face
many challenges and doubts (Altbach, 2011). Taking the international branch campus in
the United Arab Emirates as an example, despite the majority of its faculty being
expatriates, the university must hire nationals according to specified quotas due to the
impetus of nationalization policies (Wilkins, 2010). This policy adjustment undoubtedly
has a profound impact on the composition of faculty and teaching quality. The Ministry
of Education of China (2016) has also made clear requirements regarding the faculty of
Sino-foreign cooperative educational projects.

Lastly, Sino-foreign cooperative universities need to establish a management
system that not only meets international standards but also adapts to local regulations,
educational policies, and teaching requirements (Zhuang & Guo, 2024). Most of the
existing Sino-foreign cooperative universities adopt a president responsibility system
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under the leadership of a board of directors, but schools also emphasize faculty
governance and student governance (Sturman et al., 2018).

6.2 External Factors Influencing the Sustainable Development of Sino-foreign
Cooperative Universities

From the analysis of participants' responses, it was found that the external factors
affecting the sustainable development of Sino-foreign cooperative universities mainly
include the following four aspects: government support, evaluation and regulatory
mechanisms, enrollment policies, and geopolitics.

Firstly, government policy support at the financial level has provided significant
backing for Sino-foreign cooperative universities. This financial support and fiscal
incentives have greatly promoted the sustainable development of these universities. As
pointed out in Han's (2017) study, the infrastructure construction of Sino-foreign
cooperative universities in China often receives full support from the government, which
not only avoids operational difficulties caused by financial shortages but also ensures the
stable development of the university.

Secondly, in discussing the regulation of Sino-foreign cooperative educational
institutions, the national education administration departments shoulder significant
responsibility. The government should establish comprehensive and detailed regulatory
mechanisms to monitor the operational behavior of schools in real time, ensuring fairness
and continuous improvement of education quality. This is also an important principle
emphasized by the Ministry of Education of China (2018).

Thirdly, the enrollment targets set by transnational universities are often difficult
to achieve (Witte, 2010). Current market size, admission conditions, students' language
and academic abilities are all factors that pose challenges to the enrollment work of Sino-
foreign cooperative universities (Knight, 2016). The diversity and differences within the
student body also impact the educational quality of the schools (Altbach, 2010).

Lastly, geopolitical factors are one of the significant influences on the international
mobility of higher education. Science, as a field that seeks truth and knowledge, has
always been regarded as a domain that transcends political, social, and cultural interests
(Merton, 1973). However, in reality, scientific research is often influenced by various
external factors, particularly within universities, where scientific activities are also
shaped by political and economic pressures (Owen-Smith, 2001). In today's globalized
world, higher education has become a crucial battleground for national competition

7. Recommendations
This study comprehensively explored the multifaceted factors affecting the sustainable

development of two Sino-foreign cooperative universities in Zhejiang. The following
recommendations are proposed for Sino-foreign cooperative universities:
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e Align with National Development Strategies: Universities should serve the
national development strategy by supporting local educational equity and
contributing to the overall progress of the nation.

e Support Local Educational Equity: Enhance efforts to balance educational
resources and opportunities within the local context, ensuring inclusive and
equitable quality education.

e Promote University-Industry Collaboration: Foster mutually beneficial
partnerships between universities and industries to facilitate knowledge transfer,
innovation, and economic development.

e Enhance International Brand Influence: Strengthen the international brand
influence of the university through global engagement, high-quality programs,
and strategic partnerships with renowned international institutions.

e Improve Faculty Compensation and Career Development: Enhance the
remuneration and career development environment for faculty members to attract
and retain top talent.

e Strengthen Research Infrastructure and Innovation Capacity: Invest in research
platforms and cultivate innovation abilities to foster cutting-edge research and
technological advancements.

e Optimize Student Learning Experience and Personal Development: Focus on
improving the learning experience and supporting the personalized development
of students through diverse academic and extracurricular opportunities.

e Continuous Improvement of Teaching Quality: Maintain a relentless focus on
improving teaching quality through rigorous assessment, professional
development for educators, and adopting best practices in pedagogy.

e Refine Scholarship Systems to Motivate Outstanding Students: Enhance
scholarship programs to recognize and reward academic excellence, motivating
students to achieve their highest potential.

e Ensure Campus Safety for a Harmonious Educational Environment: Prioritize
campus safety to create a secure and conducive environment for education,
fostering a harmonious and supportive community.

Comprehensive consideration and implementation of these recommendations will
enable Sino-foreign cooperative universities to stand out in the competitive landscape of
international education and achieve their long-term and robust sustainable development
goals.
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