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Abstract: 

The main purpose of the study is to determine the significance of the mediating roles of 

cultural intelligence and social skills in the relationship between the charismatic 

leadership of school heads and teacher efficacy among public elementary school teachers. 

Using a correlational technique and a quantitative, non-experimental, mediation research 

design, data were obtained from 335 public elementary school teachers working in 4 

cluster areas under the Division of Davao del Sur, specifically the big schools under 

Cluster 1, Cluster 2, Cluster 3, and Cluster 4. The researcher used a cluster sampling 

technique, and the statistical tools were the mean, Pearson r, and path analysis. The study 

found very high levels of teacher efficacy, cultural intelligence, and social skills, while the 

charismatic leadership of school heads was also high. Moreover, there are significant 

relationships between charismatic leadership of school heads and cultural intelligence, 

cultural intelligence and teacher efficacy, charismatic leadership of school heads and 

social skills, social skills and teacher efficacy, and charismatic leadership of school heads 

and teacher efficacy. Furthermore, cultural intelligence and social skills have a significant 

combined full mediation on the relationship between charismatic leadership of school 

heads and teacher efficacy. The results of the study contribute to the existing body of 

knowledge on charismatic leadership, teacher efficacy, cultural intelligence, and social 
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skills. This implies that cultural intelligence and social skills have mediating roles in the 

relationship between charismatic leadership and teacher efficacy. 
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1. Introduction 

 

Teacher efficacy remains a critical concern in public elementary education because 

teachers are expected to manage diverse learners, implement curriculum reforms, 

respond to cultural differences, and sustain instructional quality despite limited 

resources. When teachers doubt their instructional capability, classroom management, 

student engagement, and professional well-being may be affected. According to 

Thornberg et al. (2023), low teacher efficacy leads to maladaptive coping strategies that 

put teachers at risk of developing professional inadequacy. Sources of poor teacher 

efficacy include student misbehavior, aggression, and challenging behavior, as well as 

discipline and classroom management issues. Similarly, a negative teacher efficacy 

results in teachers having a state of anxiety. Low teacher efficacy leads to teachers lacking 

sufficient knowledge and being unable to meet course objectives because they cannot 

work efficiently. Moreover, low teacher efficacy leads to turnover intentions and negative 

self-efficacy beliefs. Low teacher efficacy could lead to teacher stress, exhaustion, and 

poor well-being (Rokala et al., 2023). Further, low teacher efficacy hinders teacher 

effectiveness (Tran, 2023). 

          Teacher efficacy is significant, as it helps foster a sense of peace amid daily tasks. 

Teachers with high teacher efficacy experience higher job satisfaction, lower stress, and 

face fewer problems regarding student misbehavior. Teacher efficacy also results in 

teaching effectiveness, instructional practices, and student achievement (Arifin et al., 

2020). Further, teachers with positive teacher efficacy provide opportunities for student 

communication, such as dividing the class into groups, enabling more personalized 

instruction. Teacher efficacy also improves teacher retention and reduces attrition 

(Oliveira et al., 2021). 

 Additionally, there is a relationship between social skills and charismatic 

leadership. In another study by Biswas and Rahman (2021), a notable relationship is 

observed between social skills and charismatic leadership. The results indicate that top 

management in any organization should prioritize enhancing their officials' social skills 

at the administrative level. Similarly, Hazzam and Wilkins (2023) found that teacher 

efficacy and charismatic leadership significantly improve engagement. Teacher and 

student characteristics are important for effective interaction and outcomes in lessons. 
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          Moreover, charismatic leadership is related to cultural intelligence. Charismatic 

leaders influence cultural intelligence and innovation. The character traits of charismatic 

leaders impact cultural intelligence and innovation. Additionally, a similar study by 

Nosratabadi et al. (2020) found that cultural intelligence positively affects charismatic 

leadership. Schools should invest in enhancing cultural intelligence and charismatic 

leadership to improve performance across diverse environments and to create 

appropriate organizational structures for development. 

          In addition, charismatic leadership is related to social skills. A similar study by Wan 

(2023) found that charismatic leadership positively impacts social skills, group efficacy, 

and group performance. Social skills and their link to charismatic leadership also impact 

creativity. In a previous study by Riggio (2024), social skills were found to improve 

charismatic leadership. This can be enhanced by honing observational skills, particularly 

by paying closer attention to social cues that reveal insights about others. 

 Similar studies also found a link between charismatic leadership and teacher 

efficacy. In another study by Hazzam and Wilkins (2023), charismatic leadership 

influences teacher efficacy by recognizing abilities and communicating clear learning 

objectives. Teacher efficacy interacts with charismatic leadership and influences 

engagement. In a related study by Supriadi and Suryana (2021), teacher efficacy 

strengthens charismatic leadership, which in turn can increase colleagues' confidence. 

Charismatic leaders with high efficacy can be effective problem solvers who can become 

better communicators, coaches, and guides for teachers. 

 Also, related studies have found a significant relationship between teacher efficacy 

and cultural intelligence. Teacher efficacy positively influences cultural intelligence. A 

high level of goal orientation can enhance the link between teacher efficacy and cultural 

intelligence. Similarly, the results of the study by Tenn et al. (2023) highlighted that 

cultural intelligence is linked with teacher efficacy, as it can inform faculty development 

strategies and curriculum improvements. Cultural intelligence is an important step 

toward developing interventions that improve teaching practice. 

 Further, other studies identified a relationship between teacher efficacy and social 

skills. In another study by Hu et al. (2021), a link was found between teacher efficacy and 

social skills. Teacher classroom organization also mediates the relationship between 

teacher efficacy and social skills. Also, the results of a recent study by Serqueira et al. 

(2022) indicated that social skills are positively associated with teacher efficacy. 

Promoting teachers' social skills yields positive results in teachers' interpersonal 

development. 

          Although previous studies examined these variables separately, limited evidence 

explains how cultural intelligence and social skills simultaneously mediate the 

relationship between charismatic leadership and teacher efficacy among public 

elementary teachers in Davao del Sur. In a related study by Biswas and Rahman (2021), 

future research should consider a larger sample size and include moderating variables to 

test the relationship between charismatic leadership and teacher efficacy. Moreover, a 
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study by Hazzam and Wilkins (2023) recommended that future research consider the 

impact of the lecturer's charismatic leadership on teacher efficacy. The researcher aims to 

explore the mediating roles of cultural intelligence and social skills in the relationship 

between charismatic leadership and teacher efficacy. Additionally, this study seeks to 

raise awareness among the intended beneficiaries and inform action plans to enhance 

charismatic leadership, teacher efficacy, cultural intelligence, and social skills, 

highlighting the importance of conducting this research. 

 The main thrust of the study was to determine the mediating roles of cultural 

intelligence and social skills in the relationship between charismatic leadership and 

teacher efficacy. Specifically, it sought answers to the following objectives. First, to 

determine the level of charismatic leadership in terms of strategic vision and articulation, 

personal risk, sensitivity to the environment, sensitivity to member needs, and 

unconventional behavior. Second, to assess the level of teacher efficacy in terms of 

mastery experience, vicarious experience, social persuasion, and psychological arousal. 

Third, to describe the level of cultural intelligence. Fourth, to determine the level of social 

skills. Fifth, to find out the significance of the relationship between charismatic leadership 

and teacher efficacy, charismatic leadership and cultural intelligence, cultural 

intelligence and teacher efficacy, charismatic leadership and social skills, and social skills 

and teacher efficacy. Sixth, to determine the significance of the mediating roles of cultural 

intelligence and social skills in the relationship between charismatic leadership and 

teacher efficacy. 

 

2. Literature Review 

 

There are related studies that support the study on cultural intelligence, social skills, 

charismatic leadership, and teacher efficacy. Charismatic leaders set high-performance 

goals. Through this, the charismatic leader motivates teachers to be innovative and 

creative. Charismatic leaders inspire their teachers to deepen their understanding of 

goals and recognize the significance of their work by cultivating a compelling vision and 

performance. A related study by Umoh and Samuel (2023) found that charismatic leaders 

captivate others with their charm, confidence, and strong communication skills. These 

leaders use their presence and compelling vision to motivate their followers. 

 The study by Du et al. (2022) highlights the importance of a specific leadership 

style for effective outcomes. It was found that leaders with a clear and well-articulated 

strategic vision fostered greater employee engagement and productivity. Additionally, a 

study by Wu and Otsuka (2022) demonstrated that leaders willing to take calculated risks 

achieved better results, even in uncertain environments. The concept of environmental 

sensitivity in leadership suggests that leaders attuned to external changes are more 

successful in navigating complex challenges. These findings suggest that a leadership 

style combining strategic vision, calculated risk-taking, and environmental sensitivity 

may be particularly effective in today's dynamic world. 
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 In exploring the multifaceted nature of effective leadership, Wang et al. (2024) 

found that leaders who demonstrate sensitivity to members' needs by providing support 

and recognition cultivate more trusting and collaborative team environments. An article 

by Byrne (2022) explored unconventional leadership behaviors, highlighting that leaders 

who challenge the status quo and advocate for innovative solutions can foster positive 

change within an organization. These findings stress the significance of both empathy 

and a readiness to disrupt the norm as essential qualities for effective leadership. 

 Educators can bolster students' confidence and growth mindset by offering 

challenges that enhance their problem-solving skills. Also, the significance of both 

mastery and vicarious experiences—where learners observe and imitate others' successes 

and failures— in developing self-efficacy. For instance, relational contexts significantly 

affect vicarious learning in organizational settings, and this applies to educational 

contexts as well. It was demonstrated that incorporating hands-on activities and peer 

observation into a toy car design unit notably improved middle school students' 

confidence in their engineering capabilities, illustrating the effectiveness of combining 

direct and observational learning methods to foster self-efficacy (Ostrem, 2021; Myers, 

2023). 

 Also, immersive media, renowned for evoking high levels of spatial presence, are 

increasingly employed in persuasive communication. However, the underlying 

psychological mechanisms are not yet fully understood. A comprehensive examination 

of research has revealed a moderate positive correlation between self-reported test 

anxiety and physiological arousal, suggesting the need for further investigation to grasp 

this intricate relationship comprehensively.  

 Additionally, individuals with heightened physiological responses to persuasive 

messages tend to exhibit more positive changes in attitudes toward oral health care. 

Nevertheless, this does not consistently translate into sustained behavior modification, 

indicating that physiological reactivity is not a definitive predictor of long-term 

behavioral change (Breves, 2023; Ross et al., 2021). 

 Social persuasion plays a crucial role in shaping self-efficacy during development 

negotiations. This form of persuasion includes not only direct feedback from important 

individuals, such as positive or negative verbal comments exchanged among 

participants, but also indirect messages. These indirect messages come from the behavior 

of other group members and the outcomes of negotiation processes, which suggest that 

someone has performed well (Duchatelet et al., 2021; Veerman & Duchatelet, 2023). 

 A teacher's cultural intelligence increases through overseas experience and 

English proficiency. The cultural intelligence of teachers is higher than that of the average 

person. Furthermore, teachers who are exposed to different cultures know how to 

respond to the events they encounter and find solutions to any problem. Teachers with 

high cultural intelligence also get integrated easily into multicultural societies (Kaya, 

2022). 
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 Kuhne's (2023) study found that high cultural intelligence has a significant impact 

on success. A high level of cultural intelligence refers to a high capability to function 

effectively in various situations. Complementing this, the study by Alifuddin and 

Widodo (2022) examined the relationship between cultural intelligence and various 

teacher behaviors, revealing that higher cultural intelligence correlates with improved 

interpersonal communication, psychological resilience, and organizational commitment. 

Their model suggests that interpersonal communication and psychological capital 

mediate the relationship between cultural intelligence and organizational citizenship 

behavior, reinforcing the role of cultural intelligence in promoting effective 

communication and organizational engagement.   

 Additionally, teachers' social skills are crucial for effectively planning and 

conducting educational interactions with students. The primary social skills of a teacher 

include emotional support, classroom organization, and instructional support. To 

strengthen such skills, teachers must choose creative and innovative learning designs, 

such as collaborative, participatory, and internet-based approaches and methods for 

students (Del Prette & Del Prette, 2022). In a similar study by Dorsey (2021), social skills 

have implications for the development of positive teacher-student relationships. 

Facilitating the development of social skills in their daily activities could inform best 

practices for teachers. 

 In addition, students endowed with strong social skills consistently establish 

positive rapport with teachers, while supportive teachers significantly bolster children's 

social development. In contrast, conflictual teacher-student interactions invariably 

undermine children's interpersonal skills. A previous study unequivocally underscores 

the pivotal role of teacher-student relationships in molding children's social competence 

(Hajovsky et al., 2023). Furthermore, field training plays a significant role in enhancing 

the social skills of pre-service teachers. Practical experience facilitates the development 

of improved communication, classroom management, and teaching strategies. Direct 

engagement with students and colleagues fosters the capacity to establish rapport, 

address student needs, and collaborate effectively. Ultimately, field training accelerates 

the acquisition of essential social competencies necessary for successful teaching. 

 

3. Material and Methods 

 

The respondents were 335 public elementary school teachers from selected public 

elementary schools in the Division of Davao del Sur. From the total population of 2572 

elementary teachers, a sample size of 335 teachers was selected using the Raosoft Sample 

Size Calculator, considering 5% as the margin of error and 95% as the confidence level, 

with a 50% response rate (Abdulsalim et al., 2023). The selected respondents were to 

answer the questionnaire with confidence, ensuring that the sample was representative 

of the entire population. 
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          The study specifically included regular public elementary school teachers for the 

academic year 2025-2026 from the four identified major schools who have been employed 

for at least two years and hold permanent positions under the Department of Education 

(DepEd). These individuals were in the best position to provide valuable insights into the 

study’s hypotheses.   However, certain groups were excluded, including: teachers not 

assigned to elementary schools within the 4 clusters/districts in Davao del Sur; educators 

working in secondary and private schools, even if located in the identified areas; and 

teachers holding managerial or supervisory positions, as they operate under different 

roles and work environments. 

          Participation in this study was entirely voluntary, and respondents were free to 

decline without any consequences, penalties, or loss of benefits. They were not obligated 

to complete the research questionnaire and were encouraged to return unanswered forms 

to the researcher for disposal. Additionally, they may withdraw from the study at any 

time if they feel uncomfortable, without facing any repercussions. Partial responses were 

not used in cases when participants withdrew. Participation also did not affect 

employment, evaluation, ranking, or benefits. 

 This study utilized four sets of questionnaires to assess the independent, 

dependent, and mediating variables, each adapted from established sources. The first 

part was on charismatic leadership, while the second part was on teacher efficacy. It was 

then followed by a questionnaire on cultural intelligence, and finally, social skills. 

 The questionnaire on charismatic leadership, entitled Charismatic Leadership 

Impact on Employees’ Psychological Engagement: Evidence from Travel Companies, 

was adapted from Maher (2017) in the study. It included the following indicators: 

strategic vision and articulation, personal risk, sensitivity to the environment, sensitivity 

to member needs, and unconventional behavior, with a total of 20 items. Meanwhile, the 

questionnaire on teacher efficacy was titled Measuring Efficacy Sources: Development 

and Validation of the Sources of Teacher Efficacy Questionnaire (STEQ) for Chinese 

Teachers, derived from Hoi et al. (2017). It comprised the following indicators: mastery 

experience, vicarious experience, social persuasion, and psychological arousal, with a 

total of 26 items. For the mediating variables, the cultural intelligence questionnaire was 

adapted from Cultural Intelligence: Its Measurement and Effects on Cultural Judgment 

and Decision Making, Cultural Adaptation, and Task Performance by Ang et al. (2007), 

with a total of 20 items. Meanwhile, the social skills questionnaire was based on Social 

Skills and Academic Performance of Grade 10 Students of the University of Bohol-

University High School by Paroginog et al. (2018), with a total of 26 items.      

 To evaluate cultural intelligence, social skills, charismatic leadership, and teacher 

efficacy, a 5-point Likert scale was used, with the following range and descriptions: 4.20 

– 5.00 or Very High, which means measures are always manifested; 3.40 – 4.19 or High, 

which means measures are often manifested; 2.60 – 3.39 or Moderate, which means 

measures are sometimes manifested; 1.80 – 2.59 or Low, which means measures are 
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seldom manifested; and 1.00 – 1.79 or Very Low which means measures are not 

manifested at al.  

 Since the survey instruments were adapted, they underwent content validation by 

four internal and one external expert. The validation yielded an average rating of 4.50, 

interpreted as very high. This shows that the survey questionnaire accurately measures 

what it intends to measure and that the items are consistent and reliable. 

 Furthermore, a pilot test was conducted, and the reliability of the scales was 

measured using Cronbach’s alpha coefficient. The pilot-test reliability results were 

Charismatic Leadership = .960; Teacher Efficacy = .959; Cultural Intelligence = .963; Social 

Skills = .940. This research was conducted from October 2024 to December 2025. 

 This study employed a quantitative, non-experimental research design utilizing a 

correlational approach. Quantitative research heavily relies on data that can be measured 

and analyzed numerically (Oranga & Matere, 2025). It also examines relationships among 

multiple variables using statistical techniques such as Pearson’s r correlation and 

regression analysis. Correlational research describes variables and measures the extent 

of relationships among them (Aprecia et al., 2022). This research approach was 

appropriate as the study aims to determine the significant relationships between 

charismatic leadership (independent variable), teacher efficacy (dependent variable), and 

the mediating variables of cultural intelligence and social skills.  

 The mediation process aimed to determine whether the relationship between 

charismatic leadership (independent variable) and teacher efficacy (dependent variable) 

is significantly influenced when the mediating variables—cultural intelligence and social 

skills—are introduced. Mediation analysis looks into the effect of an independent 

variable on the outcome along with a third variable, or a mediator (Sidhu et al., 2021). 

          To analyze the relationships among the variables, the following statistical tools 

were used: the mean to determine the levels of cultural intelligence, social skills, 

charismatic leadership, and teacher efficacy. Pearson product-moment correlation 

(Pearson’s r) – to assess the significance of relationships among: charismatic leadership 

and teacher efficacy, charismatic leadership and cultural intelligence, cultural 

intelligence and teacher efficacy, charismatic leadership and social skills, and social skills 

and teacher efficacy. Mediation Analysis –Path analysis was utilized to evaluate whether 

cultural intelligence and social skills mediate the relationship between charismatic 

leadership and teacher efficacy. Path analysis is a statistical method that utilizes multiple 

regression to evaluate causal models by investigating the relationships between a 

dependent variable and several independent variables. It utilizes multiple regression 

with standardized variables and uses the beta coefficients to assess the significance of the 

path coefficients (Chaitanya & Tevari, 2024). 

  The researcher followed a systematic procedure for data collection. A formal 

request letter was submitted to the Dean of the Professional Schools, addressed to the 

Schools Division Superintendent of the Division of Davo del Sur. Copies were sent to the 

school heads of the selected schools across the identified 4 clusters. Upon approval, the 
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researcher visited the identified schools, discussed the study, and coordinated with 

school heads regarding the face-to-face data collection process. Before the questionnaires 

were distributed, the researcher explained the study objectives, voluntary participation, 

confidentiality, risks, benefits, and the right to withdraw. Only respondents who signed 

the informed consent form proceeded to answer the questionnaire. Prior to data 

gathering, the researcher obtained a Certificate of Approval from UMERC (UMERC# 

2025-414), ensuring adherence to ethical standards. Retrieved questionnaires were 

verified for completeness, encoded in an Excel template, and analyzed based on the study 

objectives. Further, results were interpreted, conclusions drawn, and recommendations 

formulated based on the findings. 

 In this study, ethical issues and considerations were observed. The researcher 

secured a Certificate of Compliance from the UM Ethics and Review Committee. There 

were 335 public elementary school teachers who were respondents in the study, and their 

participation was completely voluntary and anonymous to protect their privacy. The 

researcher ensured that the data gathered were kept confidential and that each target 

respondent was given an informed consent form before data collection. The study did 

not involve high-risk situations, and some mitigating measures were also considered, 

including psychological, financial, and physical preparations. There was no conflict of 

interest (COI) or deceit, as everything written and reflected was true and underwent 

validation and thorough review by experts in the field of research. For purposes of the 

publication, the advertiser becomes a co-author of the study. The study was conducted 

only after securing UMERC approval and compliance certification, as well as permissions 

from DepEd and the participating schools. 

 

4. Results and Discussion 

 

Table 1: Charismatic Leadership 

 Indicators SD Mean Descriptive Equivalent 

Strategic vision and articulation     0.59 4.28 Very High 

Personal risk 0.54 4.17 High 

Sensitivity to the environment  0.49 4.24 Very High 

Sensitivity to the environment  0.66 4.25 Very High 

Unconventional behavior 0.82 4.03 High 

Overall 0.54 4.19 High 

 

Shown in Table 1 is the level of charismatic leadership, which has gained an overall mean 

rating of 4.19 or high and a standard deviation of 0.54. This means that the measures of 

charismatic leadership are often manifested. The indicator with the highest mean is 

strategic vision and articulation, with a mean score of 4.28, described as very high and a 

standard deviation of 0.59. On the other hand, the indicator with the lowest mean is 

unconventional behavior, with a mean score of 4.03 or high and a standard deviation of 

0.82. 
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 The very high level of strategic vision and articulation implies that the school 

heads generate new ideas for the future of the organization. The result is aligned with 

authors (Du et al., 2022; Umoh & Samuel, 2023) who mentioned that that charismatic 

leaders captivate others with their charisma, self-assurance, and strong communication 

skills. Such leaders use their presence and a compelling vision to inspire followers. It is 

important to have a specific leadership style for effective outcomes. Leaders with a clear 

and well-articulated strategic vision fostered greater employee engagement and 

productivity. 

 Furthermore, the high level of unconventional behavior implies that the teachers 

often exhibit very unique behaviors that surprise other members of the organization. This 

is consistent with the authors (Adiguzel & Cakir, 2020; Byrne, 2022) wherein charismatic 

leaders inspire their teachers to deepen their understanding of goals and their recognition 

of the meaning of their work through vision stimulation performance. Leaders with 

unconventional leadership behaviors are those who challenge the status quo and 

champion innovative solutions that can drive positive change within an organization. It 

is important to have both empathy and a willingness to disrupt the norm for successful 

leadership. 

 

Table 2: Teacher Efficacy 

Indicators SD Mean Descriptive Equivalent 

Mastery experience 0.47 4.33 Very High 

Vicarious experience 0.62 4.31 Very High 

Social persuasion 0.44 4.53 Very High 

Psychological arousal 0.42 4.51 Very High 

Overall 0.38 4.42 Very High 

 

Presented in Table 2 is the level of teacher efficacy, with an overall mean of 4.42 described 

as very high and a standard deviation of 0.38. This indicates that the measures of teacher 

efficacy are consistently manifested. The results revealed that teacher efficacy is rated 

very high across all items. Moreover, the indicator social persuasion gained the highest 

mean score of 4.53 with a standard deviation of 0.44. Meanwhile, the indicator with the 

lowest mean is vicarious experience, with a mean score of 4.31 and a standard deviation 

of 0.62. 

 The very high level of social persuasion implies that the teachers appreciate it 

when the students tell them they respect them as a good teacher. The result is consistent 

with authors (Breves, 2023; Ross et al., 2021) who highlighted that immersive media, 

renowned for evoking high levels of spatial presence, are increasingly employed in social 

persuasion. There is a positive correlation between self-reported test anxiety and 

physiological arousal, suggesting the need for further investigation to comprehensively 

grasp this intricate relationship. Additionally, it has been observed that individuals with 

heightened physiological responses to persuasive messages tend to exhibit more positive 

changes. 
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 In addition, the very high level of vicarious experience implies that the teachers 

actively look for proficient colleagues as models for their teaching behavior. The result is 

aligned with the authors (Ostrem, 2021; Myers, 2023) who stated that educators can 

bolster students' confidence and growth mindset by offering challenges that enhance 

their problem-solving skills. Vicarious experiences are significant in developing self-

efficacy. For instance, relational contexts significantly affect vicarious learning in 

organizational settings, which can be applied to educational contexts as well. 

Incorporating hands-on activities and peer observation into a design unit improves 

confidence in engineering capabilities, illustrating the effectiveness of combining direct 

and observational learning methods to foster efficacy. 

 
Table 3: Cultural Intelligence 

Items SD Mean 
Descriptive 

Equivalent 

Being conscious of the cultural knowledge I use when interacting 

with different cultural backgrounds. 
0.54 4.47 Very High 

Adjusting my cultural knowledge as I interact with people from a 

culture that is unfamiliar to me. 
0.62 4.41 Very High 

Being conscious of the cultural knowledge I apply to cross-cultural 

interactions. 
0.59 4.37 Very High 

Checking the accuracy of my cultural knowledge as I interact with 

people from different cultures. 
0.64 4.44 Very High 

Knowing the legal and economic systems of other cultures. 0.65 4.30 Very High 

Knowing the rules (e.g., vocabulary, grammar) of other languages. 0.63 4.16 High 

Knowing the cultural values and religious beliefs of other cultures. 0.69 4.32 Very High 

Knowing the marriage systems of other cultures. 0.73 4.17 High 

Knowing the arts and crafts of other cultures. 0.75 4.20 Very High 

Knowing the rules for expressing nonverbal behavior in other 

cultures. 
0.67 4.22 Very High 

Enjoying interacting with people from different cultures. 0.60 4.52 Very High 

Being confident that I can socialize with locals in a culture that is 

unfamiliar to me. 
0.63 4.38 Very High 

Being sure I can deal with the stresses of adjusting to a culture that 

is new to me. 
0.55 4.35 Very High 

Enjoying living in cultures that are unfamiliar to me. 0.60 4.32 Very High 

Being confident that I can get accustomed to the shopping 

conditions in a different culture. 
0.68 4.17 High 

Changing my verbal behavior (e.g., accent, tone) when a cross-

cultural interaction requires it. 
0.77 4.24 Very High 

Using pauses and silence differently to suit different cross-cultural 

situations. 
0.73 4.32 Very High 

Varying the rate of my speaking when a cross-cultural situation 

requires it. 
0.69 4.18 High 

Changing my nonverbal behaviour when a cross-cultural situation 

requires it. 
0.73 4.18 High 

Altering my facial expressions when a cross-cultural interaction 

requires it. 
0.67 4.24 Very High 
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Overall 0.50 4.30 Very High 

 

It can be viewed from Table 3 that the level of cultural intelligence has gained an overall 

mean score of 4.30 or very high and a standard deviation of 0.50. This implies that the 

measures of cultural intelligence are always manifested. The very high level of cultural 

intelligence is due to the very high and high obtained and computed mean scores of its 

specific items. Additionally, the specific item “enjoy interacting with people from 

different cultures” gained the highest mean score of 4.52, labeled as very high, with a 

standard deviation of 0.60. Meanwhile, the specific item with the lowest mean is “know 

the rules (e.g. vocabulary, grammar) of other languages” with a mean score of 4.16, 

labeled as high and a standard deviation of 0.63. 

 The result is consistent with the authors (Alifuddin & Widodo, 2022; Kuhne, 2023) 

who stated that having a high cultural intelligence has a significant impact on success. A 

high level of cultural intelligence refers to a high capability to function effectively in 

various situations. Also, greater cultural intelligence correlates with improved 

interpersonal communication, psychological resilience, and organizational commitment. 

Interpersonal communication and psychological capital mediate the relationship 

between cultural intelligence and organizational citizenship behavior, reinforcing the 

role of cultural intelligence in promoting effective communication and organizational 

engagement.   

 

Table 4: Social Skills 

Items SD Mean 
Descriptive 

Equivalent 

Doing nice things for my parents, like helping with household 

chores without being asked. 
0.60 4.53 Very High 

Making friend easily. 0.64 4.56 Very High 

Following the teacher’s directions. 0.57 4.57 Very High 

Ending fights with my parents calmly. 0.58 4.56 Very High 

Compromising with parents or teachers when we have a 

disagreement. 
0.64 4.34 Very High 

Disagreeing with adults without fighting or arguing. 0.69 4.23 Very High 

Controlling my temper when people are angry with me. 0.62 4.33 Very High 

Taking criticism from my parents without getting angry. 0.58 4.32 Very High 

Standing up for my friends when they have been unfairly 

criticized. 
0.64 4.43 Very High 

Feeling sorry for others when bad things happen to them. 0.82 4.37 Very High 

Listening to my friends when they talk about problems they are 

having. 
0.81 4.47 Very High 

Trying to understand how my friends feel when they are angry, 

upset or sad. 
0.59 4.48 Very High 

Letting friends know I like them by telling or showing them. 0.57 4.47 Very High 

Saying nice things to others when they have done something well. 0.57 4.52 Very High 

Starting talks with classroom members. 0.74 4.42 Very High 
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Starting conversation with opposite-sex friends without feeling 

uneasy or nervous. 
0.76 4.30 Very High 

Asking friends for help with my problems. 0.74 4.20 Very High 

Asking someone I like for a date. 1.07 1.40 Low 

Giving compliments to members of the opposite sex. 1.14 3.83 High 

Talking things over with classmates when there is a problem or an 

argument. 
0.65 4.21 Very High 

Asking friends to do favors for me. 0.84 3.99 High 

Asking before using other people’s things. 0.59 4.52 Very High 

Keeping my desk clean and neat. 0.55 4.40 Very High 

Finishing classroom work in time. 0.65 4.32 Very High 

Listening to adults when they are talking to me. 0.57 4.39 Very High 

Avoiding doing things with others that may get me in trouble with 

adults. 
0.57 4.34 Very High 

Overall 0.42 4.25 Very High 

 

It can be seen from Table 4 that the level of social skills has gained an overall mean score 

of 4.25 or very high and a standard deviation of 0.42. This indicates that the measures of 

social skills are consistently manifested. The very high level of social skills is due to the 

very high and high obtained and computed mean scores of its specific items. Moreover, 

the specific item “follow the teacher’s directions” gained the highest mean score of 4.57 

labeled as very high, with a standard deviation of 0.57. On the other hand, the specific 

item with the lowest mean is “ask someone I like for a date” with a mean score of 1.40, 

labeled as low and a standard deviation of 1.07. 

 The result is consistent with the authors (Del Prette & Del Prette, 2022; Dorsey, 

2021) who emphasized that teacher social skills are important for the teacher to plan and 

conduct educational social interactions with students. The primary social skills of the 

teacher are emotional support, classroom organization and instructional support. To 

strengthen such skills, teachers must choose creative and innovative learning designs, 

such as the implementation of collaborative, participatory and internet-based approaches 

and methods for students. Further, social skills have implications for the development of 

positive teacher-student relationships. Facilitating social skills development in their daily 

activities could create best practices for teachers. 

 

Table 5: Significance of the Relationship between  

Charismatic Leadership and Cultural Intelligence 

Charismatic Leadership 
Cultural Intelligence 

Overall 

Strategic Vision and articulation 
.131* 

.017 

Personal risk 
.207** 

.000 

Sensitivity to the environment 
.184** 

.001 
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Sensitivity to the environment 
.097 

.078 

Unconventional behavior 
.299** 

.000 

Overall 
.219** 

.000 

 

Shown in Table 5 are the results of the significance of the relationship between 

charismatic leadership and cultural intelligence. It can be seen from the table that when 

charismatic leadership is correlated with the measures of cultural intelligence, the overall 

r-value is 0.219 with a p-value of 0.000, which is lower than the 0.05 level of significance. 

 From the results of the study, there is a significant relationship between 

charismatic leadership and cultural intelligence. Thus, the null hypothesis, which states 

that there is no significant relationship between charismatic leadership and cultural 

intelligence, is rejected. This implies that charismatic leadership has a significant 

relationship with cultural intelligence. 

 The correlation between measures revealed that there is a significant relationship 

between charismatic leadership and cultural intelligence. The result of the study is 

aligned with authors (Joshi, 2020; Nosratabadi et al., 2020) stating that charismatic leaders 

influence cultural intelligence and innovation. The character traits of charismatic leaders 

impact cultural intelligence and innovation. Also, cultural intelligence has a positive 

effect on charismatic leadership. Schools are encouraged to invest in improving cultural 

intelligence and charismatic leadership to improve their performance in environments 

and to design appropriate organizational structures for development. 

 
Table 6: Significance of the Relationship between Cultural Intelligence and Teacher Efficacy 

Cultural 

Intelligence 

Teacher Efficacy 

Mastery 

experience 

Vicarious 

experience 

Social 

persuasion 

Psychological 

arousal 
Overall 

Overall 
.528** 

.000 

.481** 

.000 

.476** 

.000 

.586** 

.000 

.636** 

.000 

 

Presented in Table 6 are the results of the significance of the relationship between cultural 

intelligence and teacher efficacy. It can be seen from the table that when cultural 

intelligence is correlated with the measures of teacher efficacy, the total r-value is 0.636 

with a p-value of 0.000, which is lower than the 0.05 level of significance.  

 From the results of the study, there is a significant relationship between cultural 

intelligence and teacher efficacy. Thus, the null hypothesis, which states that there is no 

significant relationship between cultural intelligence and teacher efficacy, is rejected. This 

implies that cultural intelligence has a positive association with teacher efficacy. 

 The correlation between measures revealed that there is a significant relationship 

between cultural intelligence and teacher efficacy. The result of the study is consistent 

with authors (Kang et al., 2019; Tenn et al., 2023) who highlighted that teacher efficacy 
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positively influences cultural intelligence. Further, cultural intelligence is linked with 

teacher efficacy as it can inform faculty development strategies and curriculum 

improvements. Cultural intelligence is an important step toward developing 

interventions that improve teaching practice. 

 
Table 7: Significance of the Relationship between Charismatic Leadership and Social Skills 

Charismatic Leadership 
Social Skills 

Overall 

Strategic vision and articulation 
.030 

.591 

Personal risk 
.139* 

.011 

Sensitivity to the environment 
.119* 

.030 

Sensitivity to the environment 
.071 

.198 

Unconventional behavior 
.171** 

.002 

Overall 
.125* 

.022 

 

Shown in Table 7 are the results of the significance of the relationship between 

charismatic leadership and social skills. It can be seen from the table that when 

charismatic leadership is correlated with social skills, the overall r-value is 0.125 with a 

p-value of 0.022, which is lower than the 0.05 level of significance. 

 From the results of the study, there is a significant relationship between 

charismatic leadership and social skills. Thus, the null hypothesis, which states that there 

is no significant relationship between charismatic leadership and social skills, is rejected. 

This implies that charismatic leadership has a positive link with social skills. 

 The correlation between measures revealed that there is a significant relationship 

between charismatic leadership and social skills. The result of the study is associated with 

authors (Riggio, 2024; Wan, 2023) wherein charismatic leadership has a positive impact 

on social skills, group efficacy, and group performance. Social skills and their link 

towards charismatic leadership also impact creativity. In addition, social skills improve 

charismatic leadership. This can be developed through improving observational skills, 

such as paying closer attention to the social skills that tell one something about others. 

 
Table 8: Significance of the Relationship between Social Skills and Teacher Efficacy 

Social 

Skills 

Teacher Efficacy 

Mastery 

experience 

Vicarious 

experience 

Social 

persuasion 

Psychological 

arousal 
Overall 

Overall 
.473** 

.000 

.555** 

.000 

.469** 

.000 

.451** 

.000 

.603** 

.000 
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Presented in Table 8 are the results of the significance of the relationship between social 

skills and teacher efficacy. It can be gleaned from the table that when social skills are 

correlated with the measures of teacher efficacy, the total r-value results in 0.603 with a 

p-value of 0.000, which is lower than the 0.05 level of significance. 

 From the results of the study, there is a significant relationship between social 

skills and teacher efficacy. Thus, the null hypothesis, which states that there is no 

significant relationship between social skills and teacher efficacy, is rejected. This implies 

that social skills have a significant relationship with teacher efficacy. 

 The correlation between measures revealed that there is a significant relationship 

between social skills and teacher efficacy. The result of the study is consistent with 

authors (Hu et al., 2021; Serqueira et al., 2022) who emphasized that there is a link between 

teacher efficacy and social skills. Teacher classroom organization also mediates the 

relationship between teacher efficacy and social skills. In addition, social skills have a 

positive link with teacher efficacy. Promoting teacher social skills yields positive results 

in the interpersonal development of teachers. 

 
Table 9: Significance of the Relationship between Charismatic Leadership and Teacher Efficacy 

Charismatic 

Leadership 

Teacher Efficacy 

Mastery 

experience 

Vicarious 

experience 

Social 

persuasion 

Psychological 

arousal 
Overall 

Strategic Vision  

and Articulation 

.050 

.365 

.004 

.943 

.076 

.166 

.103 

.059 

.068 

.218 

Personal risk 
.212** 

.000 

.084 

.127 

.115* 

.036 

.215** 

.000 

.189** 

.001 

Sensitivity to the 

environment 

.269** 

.000 

.124* 

.023 

.150** 

.006 

.209** 

.000 

.231** 

.000 

Sensitivity to the 

environment 

.035 

.525 

-.054 

.328 

-.080 

.143 

.149** 

.007 

.011 

.841 

Unconventional 

Behavior 

.351** 

.000 

.007 

.905 

.179** 

.001 

.341** 

.000 

.263** 

.000 

Overall 
.218** 

.000 

.029 

.604 

.101 

.066 

.244** 

.000 

.177** 

.001 

 

Shown in Table 9 are the results of the significance of the relationship between 

charismatic leadership and teacher efficacy. It can be viewed from the table that when 

charismatic leadership is correlated with the measures of teacher efficacy, the overall r-

value is 0.263 with a p-value of 0.000 which is lower than the 0.05 level of significance. 

 From the results of the study, there is a significant relationship between 

charismatic leadership and teacher efficacy. Thus, the null hypothesis, which states that 

there is no significant relationship between charismatic leadership and teacher efficacy, 

is rejected. This implies that charismatic leadership has a significant link with teacher 

efficacy. 

 The correlation between measures revealed that there is a significant relationship 

between charismatic leadership and teacher efficacy. The result of the study is consistent 
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with authors (Hazzam & Wilkins, 2023; Supriadi & Suryana, 2021) highlighting that 

charismatic leadership influences teacher efficacy by recognizing abilities and 

communicating clear learning objectives. Teacher efficacy interacts with charismatic 

leadership and influences engagement. Relatedly, teacher efficacy strengthens 

charismatic leadership, which in turn can increase the confidence of colleagues. 

Charismatic leaders with high efficacy can be effective problem solvers who can become 

better communicators, coaches, and guides for teachers. 

 
Table 10: Mediating Effect: Path Analysis (Significant Combined Full Mediation) 

Path 
Estimates 

SE C.R. P 
Unstandardized Standardized 

CL → CI .203 .219 .050 4.093 *** 

CL → SS .097 .125 .042 2.303 .021 

CI → TE .314 .456 .031 10.235 *** 

SS → TE .308 .375 .036 8.577 *** 

CL → TE .030 .047 .029 1.052 .293 

 

Data were analyzed using the medgraph after being subjected to a linear regression 

analysis. The mediation analysis, which was established by Baron and Kenny (1986) 

pertains to the mediating effect of a variable on the correlation between two other 

variables. 

 Mediation analysis included five paths for the third and fourth variables to be 

considered as mediators. Shown in Table 10 are the steps that were categorized as Paths 

1 to 5. As revealed, Path 1 presents the significant direct effect of charismatic leadership 

to cultural intelligence, mediator 1 (MV1). In Path 2, charismatic leadership shows a 

significant direct effect towards social skills, mediator 2 (MV2). Moreover, Path 3 presents 

the significant direct effect of cultural intelligence, mediator 1 (MV1), on teacher efficacy. 

In Path 4, social skills, the mediator 2 (MV2), shows a direct effect towards teacher 

efficacy. Meanwhile, Path 5 presents charismatic leadership towards teacher efficacy. 

Further mediation analysis using medgraph is necessary to determine the significance of 

the mediation effect because paths 1, 2, 4, and 5 are found to be correlated. Full mediation 

will be achieved if the effect of the independent variable on the dependent variable fails 

to be statistically significant at the conclusion of the analysis. It implies that the mediator 

variable is the mediating variable for all effects.  

 Additionally, when the regression coefficient is significantly reduced on the last 

step and remains significant, and only partial mediation is attained, this suggests that a 

portion of teacher efficacy is mediated by cultural intelligence and social skills, while 

other components are either directly influenced or indirectly affected by factors not 

involved in the paradigm. Furthermore, as observed in Path 5, the influence of 

charismatic leadership on teacher efficacy was seen to be not significant. However, 

significant combined full mediation occurred, as the effect was found to be significant 

p<0.05. 
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 The aim of this study is to contribute to the literature regarding the possible 

mediating variable for the relationship between charismatic leadership and teacher 

efficacy. Particularly, cultural intelligence and social skills were investigated as the 

possible mediating variables that could explain the effect of charismatic leadership on 

teacher efficacy. Significant combined full mediation was found in the study, and 

significant direct effects were presented that may help in the enrichment of the existing 

studies on charismatic leadership and teacher efficacy. This implies that the effect of 

charismatic leadership on teacher efficacy is improved through cultural intelligence and 

social skills. 

 This is consistent with authors (Biswas & Rahman, 2021; Hazzam & Wilkins, 2023) 

emphasizing that there is a significant relationship between social skills and charismatic 

leadership. The results show that the top administration of any organization should try 

to enhance its officials’ social skills at administrative levels. Furthermore, teacher efficacy 

and charismatic leadership significantly improve engagement. Teacher and student 

characteristics are important for effective interaction and outcomes in lessons. 

 

5. Recommendations 

 

Based on the study's results, the researcher proposes the following recommendations. 

Given the high level of charismatic leadership among school heads, the researcher 

recommends that the school management continue quality improvement by compiling a 

list of the advantages and disadvantages of its implemented programs. The school's 

plans, programs, and strategic goals should align with its vision, mission, and goals. A 

review or revision of certain school rules and policies affecting teachers and students may 

also be conducted annually. The school may evaluate its plans and programs against the 

extent of their implementation. Also, school heads may be encouraged to introduce 

innovative yet context-sensitive leadership practices, such as piloting new instructional 

support systems, teacher-led innovation teams, and creative problem-solving sessions. 

 Furthermore, it is recommended that schools continue to implement the existing 

"open door policy" between teachers and management, which may foster a spirit of unity 

and harmony in the workplace. There may be constant communication among school 

management, teachers, and students, and everyone may always be reminded of the 

school's vision, mission, and goals, so that the best working relationship will be 

manifested, bringing a good image of the school to the community. The researcher may 

also recommend establishing an award committee to identify and recommend exemplary 

teachers. An annual awards ceremony may be held for this purpose.  

 As to the finding of the very high level of teacher efficacy, it is recommended that 

the schools sustain the implementation of policies about the benefits of the teachers, the 

teaching strategies being applied, and the participation and attendance of teachers in 

different seminars and trainings, which involve their teaching abilities, competencies, 

and behaviors. Retooling; seminars on innovations in teaching strategies; retaining 
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seminars on innovation in teaching strategies, especially the use of ICT; stress 

management; mental awareness; work values; communication proficiency; and such 

other interventions that may emerge from the evaluation results. Schools may strengthen 

peer observation, mentoring, demonstration teaching, and professional learning 

communities so teachers can learn from proficient colleagues. 

  Also, it is recommended that teachers be allowed to expand their networks by 

strengthening their membership in local or national professional organizations. There 

may be activities that enrich teachers' spiritual well-being, such as retreats, recollection, 

and Bible sharing, which are ecumenical in nature and allow all teachers to participate. 

Teachers may avail themselves of any benefits available at school, whether in their 

personal or official capacity. This may include benefits for promotion, reclassification, 

study locally or abroad, or attendance at conferences and training at the local, national, 

or international levels. 

 Furthermore, the school management may sustain the implementation of its best 

practices that foster motivation and inspiration among teachers. Schools may provide 

teachers with opportunities for career growth, professional development, and access to 

resources that facilitate effective teaching. Schools may support teachers by allowing 

them to demonstrate their abilities and expertise in their teaching careers. This includes 

providing mentorship programs, research opportunities, and leadership roles, which can 

further empower teachers and contribute to their long-term professional success. 

 On the findings of the very high result of the mediating variable on cultural 

intelligence, the researcher recommends the conduct of symposia or fora for the regular 

awareness and engagement of teachers and students on the importance of culture, its 

practices, and preservation to deepen their knowledge of the importance of safeguarding 

and preserving cultural heritage.  Schools may organize cultural literacy sessions, 

language awareness activities, and community-based cultural immersion connected to 

IPED, local culture, and inclusive education. Also, the conduct of inter-class or inter-

school competitions can showcase different cultural practices in the Philippines and to 

exhibit the best talents in cultural dances, drama, and other artworks.   

 School management may allow teachers, together with students, to visit museums 

and important places, which will help them appreciate the richness of our country. 

Teachers may be encouraged to incorporate some teaching innovations into their classes 

through the use of social media, which will develop cultural knowledge, increase 

students' appreciation of various cultures and norms, and enhance the understanding of 

cultural differences. Teachers may conduct research on cultural topics as part of their 

action research initiatives.  

 Social skills achieved a very high score, and the researcher recommends 

maintaining the adoption of sports or physical activities to help teachers foster 

camaraderie and public relations. Teachers may join a Zumba class as part of the weekly 

de-stressing activity.  The conduct of mini-debates in class or school-wide, where teachers 

can mentor the debating club; the introduction of clubs or student organizations that may 
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entail planning and critical thinking, with a focus on students’ abilities and teachers as 

anchors, facilitators, and mentors. 

 Moreover, the researcher may recommend organizing a group in schools that 

would enable teachers to serve as second parents to students. This may take the form of 

clubs and organizations in which teachers serve as mentors, facilitators, counselors, and 

negotiators for all students. Each organized club may plan, create, and implement 

activities that strengthen harmonious relationships within and beyond schools.   

 As to the significant relationship between charismatic leadership and cultural 

intelligence, it is recommended that school heads model culturally responsive leadership 

by recognizing diverse teacher and learner backgrounds. Regarding the strong 

relationship between cultural intelligence and teacher efficacy, there may be teacher 

development programs that include intercultural competence, culturally responsive 

pedagogy, and inclusive classroom practices. Regarding the relationship between 

charismatic leadership and social skills, school heads may promote collegial 

communication, team-based projects, and positive professional relationships. There is a 

strong relationship between social skills and teacher efficacy, so schools should provide 

communication skills training, peer coaching, conflict resolution workshops, and 

collaborative classroom management sessions. Based on the full mediation results for the 

relationships between cultural intelligence and social skills, and between charismatic 

leadership and teacher efficacy, it is recommended that leadership development not 

focus on charisma alone; it should translate leadership influence into teachers' cultural 

competence and social interaction skills. 

          Future researchers may replicate this research in other regions using a larger 

population and may also investigate potential mediating factors that may explain the 

relationships between charismatic leadership, teacher efficacy, cultural intelligence, 

social skills, school climate, teacher collaboration, intercultural competence, and 

psychological empowerment. Another quantitative study may be conducted using a 

Structural Equation Model design. Furthermore, other researchers may complement 

quantitative research with qualitative studies to gain a deeper understanding of teachers' 

experiences and perceptions. 

 

6. Conclusion 

 

Considering the findings of the study, conclusions are presented in this section. There is 

a high level of charismatic leadership. Moreover, there is a very high level of teacher 

efficacy, cultural intelligence, and social skills. Additionally, there are significant 

relationships between charismatic leadership and cultural intelligence, cultural 

intelligence and teacher efficacy, and charismatic leadership and social skills. Also, there 

are significant relationships between social skills and teacher efficacy, and charismatic 

leadership and teacher efficacy. Lastly, cultural intelligence and social skills have a 
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significant combined full mediation on the relationship between charismatic leadership 

and teacher efficacy. 

 The results of the study imply that cultural intelligence and social skills have a 

significant combined full mediation on the relationship between charismatic leadership 

and teacher efficacy. The conclusions affirm the anchor theory, the Social Cognitive 

Theory by Bandura (1997), which emphasizes that the major determinants of the choices 

teachers make are their teacher efficacy judgments, as efficacy cognitions are portrayed 

in both exercise and performance. The findings of the study also align with the 

Charismatic Leadership Theory by Weber (1947), the Experiential Learning Theory by 

Kolb (1984), and the Social Development Theory by Vygotsky (1962). 
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