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Abstract:
The diverse nature of modern business operations and environment has made it a
strategic necessity for organization to have a proper understanding of the spontaneous
activities in their business environment. It was based on this notion that this study
theoretically reviewed literature on the role of structural flexibility on corporate
responsiveness to business environment, x-rayed the three basic measures of corporate
responsiveness. Consequently, the study found that structural flexibility plays
inestimable role in the facilitating of corporate responsiveness in reacting to changes in
business environment. Given these findings, we conclude that in the organization,
structural flexibility predicts corporate responsiveness. Finally, the study recommended
thus: that management of organization should emphasize the need for the effective
reconfiguration of its system to ensure the development of capabilities that fosters
flexibility and seamless operations and that organizations should provide the necessary
leadership that will motivate employees to develop and sustain skills that facilitates
responsive actions.
JEL: D01; D20; D23
Keywords: structural flexibility, corporate responsiveness, business environment,
adherence, promptness
1. Introduction
Every organizations carry out its business activities in a specific business environment,
the environment in which these organizations operate is known to have a grip of
influence on their operations. It is an obvious fact, that many firms conduct their business
in environment whereby they are expected to meet expectations and needs of its diverse
i
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publics, hence the need to formulate strategies that would help them not only meet their
need but surpass the expectations in a bid to accomplish goals. Organizations operates
within an environment with high competition which influence the firm’s strategic
process and hence determines the firm’s achievement and purpose, therefore the survival
and success of an organization can be accomplished if the firm has the resource faculty
to design and bring into line strategies that is capable of helping it muddle through
perceived environmental Challenges (Umelue & Akwaeze, 2019). This is usually
influenced by both the internal environment and the external environment. In our
intervening time, we have experienced spontaneity with regards to technological
alteration, uncomplicated entry by foreign multinational corporations and the
quickening breaks down of traditional industry borders, this has subjected domestic
firms to new impulsive competitive pressures. It is worthy to emphasize that in today’s
business ambience, it is widely known that present-day organizations that are operating
in a vigorous market context, most often have to develop capacities to deal with these
exigencies by initiating and executing strategies that permit quick reconfiguration and
redeployment of assets in its bid to muddle through these environmental changes
without losing its form. But it appeared that the environmental forces pose serious
challenges to some Organizations without matching organizational response and as such
this seems to threaten the possibility of this organization to objectify their respective
defined goals (Ozioko, 2017).
The recent outbreak of the covid-19 pandemic has also brought a new twist in the
environmental challenges confronting business organization across the globe. The
devastating effects of this pandemic on the economies nations and distortions on the
operations of organization is quite threatening and have resonated the interest of both
scholars and professionals for managers of organizations to develop apposite strategies
to enable the swiftly respond to the ever changing expectations of customer and that of
its competitors in their bid to remain competitive. Responsiveness is the attainment of
quality of service, this plays pivotal role in surpassing customer’s expectation, it is the
willingness and preparedness of organizations to offer service by taking into
consideration timeliness of services (Kumar & Charles, 2010). Responsiveness in this
regard is that act of being ready and disposed to offer services in a timely manner to
clients in a bid to meet or surpass their expectation by utilizing information obtained
from the market, responsiveness is important in creating a good impression in the minds
of customers which will likely increase their tendency in prolonging their relationship
with the organization. Through technology, organizations are now able to perform
unswervingly and respond swiftly in line with customers’ obligation that will bring up
the level of customers’ satisfaction (Shariq & Tondon, 2012). In other words, while
sensing capability generates knowledge of the business environment, responsive
capability mobilizes and transforms resources to react to the opportunities that it senses.
Goromonzi (2016), opine that the effective implementation of strategy, by organization
and their ability to develop strategic partnership has shown that the strategy
implementation of an organization had a positive association with its performance. One
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of the strategies that organizations adopt during situations of intense changes in their
business environment and competition is structural flexibility. There has been a plethora
of definition of structural flexibility by numerous scholars, Zakon described it as the
feature and the competence of any organization to stay irrepressible while responding
freely to recent and fluctuating stimuluses, by transforming and participating in valuable
activities (McDowell, 2013). Having a flexible structure is important in today’s
organization because it enables organization to become very proactive in facing
unforeseen and unexpected challenges in operations and creates a valuable opportunity
for attainment of competitive advantage. Structural flexibility is an organization’s
adaptive maneuvering capacity (Ozioko, 2017). Against this backdrop, this paper
examines the relationship between structural flexibility and corporate responsiveness of
firms in challenging business environment.
2. Literature Review
2.1 Theoretical Framework
This study is rooted in the dynamic capability theory which is closely related to the
resource-based view of the firm (Barney & Hesterly, 2010). A firm’s comprehension of
the systems of actions that lead to effective strategic orientations in dynamic markets is
imperative, because it could enhance firm’s understanding of diverse market situations
and the extent of competitiveness (Etemad, 2015). Understanding the level of competition
springing up in the business environment from the activities of rivals is key in
determining the kind of strategies to initiate and implement in a bid to muddle through
the treat they may likely pose to an organization, development of dynamic capability as
a recourse is essential in building capacity in this light to challenge as well as outcompete
rivals. Analysis of the behavioral aspects of the strategic orientations of firms’ units
operating in different markets has accordingly received increasing attention (Cadogan,
Boso, Story, & Adeola., 2016; Pehrsson, 2016; Dong, Hinsch, Zou, & Fu, 2013, Gnizy,
Baker, & Grinstein, 2014). This is vital in helping firms to obtain requisite feedback that
will be very useful in crafting action plans to react in response to the altering expectations
of clients in one hand, the situations in the market environment and activities of close
competitors.
The dynamic capability view is an extension of this and has been developed in
order to understand resource configurations when there is market dynamism. Dynamic
capability can be viewed as the capacity to sense, shape, and seize environmental threats
and opportunities, and maintain competitiveness based on tangible and intangible
resource acquisition. A dynamic capability, therefore, helps in reconfiguring a firm’s
resources and procedures in fluctuating environments (Wan, Hoskisson, Short, & Yiu,
2011). In the dynamic capability view, the firm and its different units need to develop
dynamic capabilities in order to realize competitive advantage and improve performance
in dynamic markets (Pehrsson, Ghannad, Pehrsson, Abt, Chen, & Hammarstig., 2015).
The ability to reconfigure structures by making it very flexible and development of
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capacity to respond effectively to changes in the business environment are known
examples of such capabilities thus corroborating the earlier views of scholars such as
Barreto (2010) and Gnizy et al. (2014). This has compelling implications for resource
configurations intended in building competitive advantage. It is important to note that,
to seize market opportunities, organizations diverse units may integrate as well as adjust
its resource configuration in terms of market knowledge received or accumulate
knowledge itself (Pogrebnyakov & Maitland, 2011).
Structural flexibility and responsiveness are crucial to firm performance because
they manifest firms’ strategies in markets and are actionable (Dong et al., 2013). Structural
flexibility represents a firm’s maneuvering capacity and market-driving behavior that
facilitate firm’s ability to get ahead of competitors by being the first to, initiate, introduce
novel products or service in new markets. While this is attainable and vital to
organizations competitive drive, responsiveness on the other hand is a market-driven
firm behavior; that gives a firm that capacity to customize its products and build lasting
customer loyalty and relationships, the firm may respond to the needs of target and
prospective customers at the same time. The firm’s ability reconfigures its structure and
systems and combine resources in new ways is therefore crucial as there is a need for new
processes, business models, complementary assets, and methods in order to capitalize on
environmental opportunities, in this instance such reconfiguration is important in
improving market performance and dominance. Drawing on the dynamic capability
view, this study establishes that structural flexibility and responsiveness are strategies
that are relevant in extending the understanding of the actionable components of firms’
various units that is imperative in enhancing performance.
3. Conceptual Framework
The conceptual framework is usually a diagrammatical illustration of the relationship
between dependent variable and independent variables in a study. In this paper,
corporate responsiveness is classified as dependent variable or better still the criterion
variable, while structural flexibility is classed as the independent variables or predictor
variable. The conceptual framework for this study made an attempt to elucidate a
consolidative view of the role of structural flexibility in predicting corporate
responsiveness of firms to changes in its business environment with measures as
(Adherence, promptness, market intelligence) Therefore, a conceptual framework is
established as shown in Figure 1.
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Figure 1: Conceptual Framework
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Source: Researcher’s Conceptualization from Review of Related Literature, 2020.

4. The Concept of Structural Flexibility
Structural flexibility entails the managerial competences or skills developed to
evolutionarily adjust the organization strategies to alterations in their business
environment. The scope of organizational alterations that is triggered by structural
flexibility traverse’s organization structure and processes. Structural flexibility is the
management’s ability to adapt unique ways in which responsibility, authority and
working processes are allotted to the organization’s members (Hao, Kasper &
Muehlbacher, 2012). The budding of structural ﬂexibility in organization lies on the
definite distribution of responsibilities and authorities in relation with basic
organizational structure, and the planning as well as the control systems and the process
regulations of decision-making, coordination, and implementation. In today’s business
climate, it has become imperative that for organizations to cope with market
unpredictability and vagueness, ﬁrms need ﬂexible organizational boundaries such as
networks, joint ventures and ﬂat structures with basic elements of hierarchy that
accommodate efficient managerial processing of information. Angeles, Centeno and
Villanueva (2019), espoused structural flexibility with factors such as organisational
design, formalization, communication, management team, and decision-making.
Organisational design refers to the firm’s horizontal or vertical structure. To achieve
structural flexibility, there must be greater level of horizontal configuration, this is
because flatter structures allow for more open and direct communication and
information flows better for timely decision-making (Bamel, Rangnekar, Rastogi, &
Kumar, 2013). Formalisation echoes the importance of regulations in the maximization of
control of operational activities and the ability to minimize deviations. Communication
involves the exchange of organisational knowledge of different areas, it helps to identify
problems and apply solutions (Bamel et al., 2013). The difficulty in consolidating
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communication is that, even though it aids in taking healthy decisions, it poses delay
problems which are critical in dynamic environments. In respect of the management
team, firms that adopts structural flexibility often have a diverse group of people with
distinct backgrounds. The heterogeneous firm has intellectual miscellany which helps to
take risks and enhancement of action ability, while the standardized organisation
discloses perceptive restrictions that limits management’s action capacity.
Structural flexibility is seen in another way as organization’s adeptness to adjust
its management in such a way that roles and functions, authority and working course of
action are allocated to the organization’s workforce (Hao et al., 2012). In this instance,
decision making is altered in such a way that create room for the contribution and use of
valuable information from all employees and team members, this enhances bottom up
communication and diminishes top bottom information flow.
Organisational decision-making controls the accessibility of resources in the firm
and it is necessary to boost the superior access to future opportunities (Kandemir & Acur,
2012). Decision-making processes can become unbending if the organization do not have
clear objectives or there are frequent conflicts among employees, or the firm is facing
business downturn as a result of decline of profits (Carrasco, Angeles & MarroquinTovar, 2016). Importantly, while research has developed theoretical decision-making
models suited for large companies, these models present application problems (Baltar &
Gentile, 2012). In small organizations, owner-managers are responsible for the decisionmaking procedure and the execution of entrepreneurial, operational and leadership
strategies, they are pressured to be experts in all management fields. In contrast, in large
organisations these responsibilities might be split across different professional managers
who are only accountable for the decision-making process of their area (Teece, 2016). In
this sense, aligning all the organization’s decisions under one person can increase
coordination problems and reduce the organisational flexibility. In summary,
organisations with greater structural flexibility tend to have a more heterogeneous
management team where decision-making is decentralized; they have few hierarchical
levels and formalization, and more open and direct communication channels. Also, firms
with less structural flexibility show steeper hierarchies, stricter regulations, and
centralised communication and authority.
5. Concept of Responsiveness
A lot of positive acknowledgement has been adduced to the fact that in times of
unrestrained challenges and competition that developing the capacity to act in response
to changes by any organization is a critical success factor for such organization. But, the
reality of the intervening turbulent organizational environments is that most
organizations have to muddle through all of them instantaneously and to avoid a repeat
in the future, and as such they should develop the capacity to effectively coalesce
repetitive behavior with creativeness competences. Several organizations in developing
economies; Nigeria not excluded, both in the past and present are dealing with
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multifarious challenges that have been making them to look less competitive at home
because of the increasing influx of imported foreign products that is flooding the
domestic market. This, coupled with challenges of non-availability of basic
infrastructures such as electricity, good roads, technology and funds that should have
been pivotal in boosting the productive capacity to serve these markets before dreaming
of expanding internationally, and with the scourge of the Covid-19 pandemic, the future
looks very bleak for their survival and vitality
Responsiveness is the attainment of quality of service, this plays pivotal role in
surpassing customer’s expectation, it is the willingness and preparedness of employees
to offer service by taking into consideration timeliness of services (Kumar & Charles,
2010). Responsiveness in this regard is that act of being ready and disposed to offer
services in a timely manner to clients in a bid to meet or surpass their expectation by
utilizing information obtained from the market. It is facilitated by a comprehension of
customer’s safety needs, social status, psychological disposition and individual attention
given by employee as well as convenient operating hours. These are vital in satisfying
customer’s expectation; thus, responsiveness is important in creating a good impression
in the minds of customers which will likely increase their tendency in prolonging their
relationship with the organization.
Responsiveness to customer expectations is a crucial competitive factor in the
current business environment of today’s universal and volatile marketplace, with
increasing product varieties, spontaneity in customers tastes and preferences, shortening
life cycles and more demanding competition (Danese, Romano & Formentini 2013). The
ability to consistently, offer the right product or services to its array of loyal and
prospective clients at the right time at the right place and at the required quality is the
main objective of any organization. In order to become more responsive, organization
needs to be swifter and stretcher in their operations. However, in their bid to accomplish
the objectives of developing desired competitive capabilities, many firms increase their
investments in acquiring advanced operational technology to deepen its operational
effectiveness and efficiency. Farooq and O′Brien (2015), state that firms, when making
decisions regarding technology selection, should consider direct and indirect
consequences on all partners in their value chain. Kim, Cavusgil, and Cavusgil (2013),
had espoused that, in the present hypercompetitive market, a firm’s individual
capabilities and efforts, by themselves, are not sufficient, but rather the firm must rely on
its supply chain partners to create responsiveness to customers and generate added value
for them.
A firm’s capacity to comprehend and utilize the requisite procedures necessary to
roll out actions that will grow quickly into an effective strategic orientations in dynamic
business environment has become very vital, this is because it will assist in improving
firm’s sensitivity to different market situations and the influx of internationally
influenced competition in its domestic markets (Etemad, 2015). A critical scrutiny into
the behavioral outlooks for engendering the strategic orientations of firms’ operation in
any market has subsequently been acknowledged with increasing consideration from
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numerous scholars and professionals (Cadogan et al., 2016; Pehrsson 2016; Gnizy et al.,
2014; Dong et al., 2013). Thinking, in line with the above expressions offered by scholars,
it has become very imperative that corporate responsiveness to unexpected occurrence
of events in the business environment in which organizations operate is instrumental to
the attainment of requisite competitive advantage that will help them maneuver
competitive incursions from close competitors. Responsiveness is clearly, an
organizations tendency to utilize market information that is engendered and effectively
disseminated in adding value to the operations and success of organizations. Corporate
responsiveness thus has both strategic and operational process such as organizational
sensing and modular organizing. Sensing is best described as an organization’s capability
to think through its complex relationship with the outside world, while the modulating
process entails three distinct stages of perceiving, construing, and acting. Corporate
responsiveness depends on the cumulative sensing effort of all organizational members.
The theme of corporate responsiveness requires that organizations develop flexibility to
act in response with dexterity to premeditated and operational necessitates
simultaneously, but unfortunately this has been under-explored in strategic management
studies, except in recent times. To explore corporate responsiveness, this study draws
upon the response experiences of organizations across the globe. It uses the expeditionary
crisis-response task setting of many of today’s global organizations as a metaphor for
organizations confronted with environmental turbulence such as the covid-19 pandemic
that have and is still taking a toll in the global economy (Butler & Riveria, 2020). In line
with the views of this scholars, its obvious that the outbreak of the Covid-19 pandemic
has revolutionized the way organization views competitions and responses to changes in
the business landscape.
Given that, responsiveness is a market-driven behavior of the firm, it requires
some kind of market maturity, as customers, competitors, and other relevant market
actors need to be distinguished from one another. In corroborating previous works of
scholars, Pehrsson (2014) advocated that organizations as key players should be able to
postulate an appropriate level of responsive actions towards accomplishing customer
needs, such as product customization and building customer relationships. Creating
effective responsiveness therefore means that the firm tries to achieve responsiveness
based on wide-ranging knowledge of its customers and competitors; this necessitates a
well-designed system for engendering and circulating market information. This paper,
however, progresses by reviewing literatures on three (3) measures of corporate
responsiveness namely, adherence, promptness and market intelligence.
6. Adherence
Ensuring employee adherence to work-place rules and procedures is one important
foundation of successful coordination and effectiveness of organizations. It is imperative
that organizations develop mechanisms that enable it to stimulate essentially rule
adhering behavior amongst their employees, this equally facilitates the ability of the
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organization to adhere to the terms of business agreement with external customers. Rule
adhering behaviour is linked to ethical judgments and the fundamental factor known to
be shaping them is the procedural justice that employees encounter in their workplace.
Adherence is seen as the ability to austerely put into practice all standards and policies
in an organization (AlKalbani, Deng, & Kam, 2014). The adoption and practice of
adherence ensures that organizational mechanisms can work together effectively to
protect the critical policies and procedures in organization (Ifinedo, 2013). It satisfies the
stakeholder’s requirements, thus boosting stakeholders’ buoyancy and trust in
organizations.
Although some studies have documented strong consumer demand for ethically
produced goods a recent comprehensive reflection of the literature on market
consumerism concluded that the ethical consumer is a myth (Devinney, Auger, &
Eckhardt, 2010). Given this, it could be contended that more general terms that the
attitudes and attributes of clients in most home market may sway an organization and its
management towards adhering to laid down business practices, these actions reﬂect the
potential for meeting expectations. Most organizations, therefore, often accede to the
demands of consumers to adopt adherence capabilities, such as codes of conduct
(Fransen, 2012). The goal of any organization is to have employees that behave in a
manner consistent with the company's mission and goals that is to say, aligning
absolutely with the core values, adhering to the code of ethics and matching actions with
beliefs across a variety of plans to meet expectations of satisfying customers need
(Pattison & Edgar, 2011). Securing employee adherence to work-place rules and company
policies is one key antecedent of successful coordination and functioning within
organizations. It is important for companies to be able to motivate effectively rule
following behavior among employees. Shariff, Omar, Sulong, Majid, & Ideris. (2017),
opine that adherence to acceptable procedures engenders customer satisfaction and
influences the customers decision for a repeat buy. Boo (2017) described satisfaction as
the evaluation of an organizations overall service environment. The post-adoption
context explains that expectation is a combination of experiences by which actual usage
experience influences consumer satisfaction. Expectation towards a service could be
formed by various factors, including experience, advertisement communication,
reputation, customer background, and the next-purchase psychological state or the
purchase environment at the point of purchase (Baiardi et al., 2016).
7. Promptness
The ability of organizations to offer prompt service delivery to its teaming clients and the
resulting customer satisfaction do not exist in a vacuum. Since the provision of a service
most often include a face-to-face contact between the customer and the service provider,
it is imperative that the frontline employees have to be timely, poses requisite tools, the
training, the support, and the backing and encouragement not only to satisfy the
customer then but to do it in a way that makes the customer come back again and again,
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thus, stimulating customer loyalty. Promptness in service delivery is a kind of personal
selling, and encompasses direct interactions between salespeople and potential buyers in
one hand and response to feedback from customers on the other hand on their experience
during the service encounter (Ozioko, 2017). Poor frontline performance has huge
adverse impact on customer satisfaction and probably nothing can assuage a customer
who has been treated dismally by a frontier staff. The work systems, policies, and
procedures of the organization should empower the caliber of staff to do whatever is
possible to please the customer; hence, top-management vision is important. Promptness
according to (Ozioko, 2017), is necessary in attaining competitive advantage because the
timely meeting of the need of customers leads to increased customer loyalty, satisfaction,
and retention. It could also be viewed as an approach that if adequately implemented,
will have the tendency to increase the cost of customers switching to close competitors.
Additionally, the primary purpose of strategic management system enhancement
has been to improve efficiency in organization and strengthen strategic response
capacity, as well as its capacity to attain and sustain competitiveness. Promptness is an
organization’s demonstrated capacity to react to changes in the environment in record
times. This has to do with the firm’s ability to choose appropriate strategic objective,
formulate and implement strategies effectively, achieve its objectives and develop its
resources in accordance with the changing environmental demands. The organizational
responses which can hypothetically influence the outcome of satisfaction and repurchase
intention is promptness, to this effect, it has been acknowledged that intra-organizational
and inter-organizational alliance has become a necessity for excellently dealing with the
complexity of business response situations (de Waard, Volberda, & Soeters, 2012).
Prompt service delivery is a kind of personal selling and encompasses direct interactions
between salespeople and potential buyers in one hand and response to feedback from
customers on the other hand.
Consumers like to commit to business relationship with specific firms because
they like the services provided and are assured of certain service privileges. Promptness
in service delivery is most often regarded as quality of services by clients and is seen to
have positive influence on satisfaction of its customers and it directly contributes to
profitability of the organization. Good quality of service provides numerous benefits to
organization like better brand image, enhancement in customer satisfaction, cross selling
opportunities, decreased customer’s negative turnover, amplified likelihoods of word to
mouth recommendation and facilitates the maintenance of long term and good customer
relationships. Promptness is seen as one of the numerous indispensable skills for success
in the workplace and, further very important for ensuing success in the individual’s
career prospect. An employee who makes available required material to facilitate prompt
production efforts, or who swiftly informs his or her managers to an uninvited situation,
or who briskly carries out and completes a multifaceted duty is considered a valued
individual and very important to the organization that he or she works for. Several
studies have emphasized the importance of the promptness of organizational response
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to customer complaints as a mechanism to generate successful service recovery, thereby
increasing customer satisfaction and repeat-purchase intentions (Sparks & Weber, 2012).
The service personnel are pivotal to all kinds of affection from consumers by boosting
business relationship and experience (Dunne, Lusch, & Carver, 2010). Since delivery and
customer relationship personnel are the force that directly interrelates with both existing
and prospective clients, they are deemed to be the most effective touch points for retail
organizations. Prompt employee behavior replicates the ability to develop quick delivery
skills and an effective means of handling customer criticisms, which eventually in loyalty
and satisfaction and that, in the long run, metamorphoses to a good organizational
reputation (Das, Dash, Sahoo & Mishra, 2018).
8. Market Intelligence
Most organizations may not be restricted only to the internal modifications that ensues,
though it is important that they must also look beyond their existing corporal structure
by embracing a forward-looking concept to enhance their potentials of operating in many
diverse economies that will bring to the fore new challenges. The gathering of
information, bearing in mind this up-to-date circumstance is well-thought-out as an
essential strategic asset that brings about effective decision-making processes (Murphy,
2012). Decision making in the organization can only be seamless and timely when there
is enough information to help the decision makers to make better choice. In this
perspective, it appears the concepts of market intelligence that involves the procedures
of recognition, collecting, administering, examination and exploitation of the information
to help attain goals, has become very imperative to organization (Huo, 2014). This has
become a new action plan that organization have lately devised as a new means to build
required capacities for engendering competitive advantage. Generally, market
intelligence has been explained in relation to two connected and important view point
thus: as a wide-ranging process of obtaining, disseminating, and deployment of market
and customer information to boost a ﬁrm’s marketing, planning, execution, and control;
it could also be viewed as a kind of competitive intelligence targeted at the market and
marketing perspective of business thus reinforcing the views of Helm, Krinner &
Schmalfuß, (2014). It comprises of all the activities targeted towards intelligence
recognition, gaining, examination, diffusion, and utilization in organizations as can be
extricated from information and as it accentuates the translation of information into
applicable intelligence and its distribution to end users for decision making.
Rahma (2015), undertook a study on the importance of market intelligence in
organizations, the outcome of his study reveals that the marketing information system is
an important determinant of market share, therefore, it helps in ascertaining the possible
opportunities in the target market. This outcome is uniform with that of Venter &
Resnsburg (2014), studies which substantiates that market intelligence is a set of measures
and assets used by marketing managers to collect daily information on recent happenings
in the market environment. This corroborates further the findings of Wafy (2013),
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organizations engage in environmental search to recognize their strength, weakness,
opportunities, and threats. Ismail (2011), in his earlier study also accepted the outcome
of his research and concludes that market intelligence help marketing managers to collect
and scrutinize internal and external market information and recent trends in a market.
Helo (2013) corroborated this in his own study by stating that the effective utilization of
market intelligence system makes available accurate information on current
developments in the marketing environment. Furthermore, Khawla (2013), found that
gathering of information about the internal and external environment is very essential to
all organization.
9. The Relationship Between Structural Flexibility and Corporate Responsiveness
According to Faron (2012), structural flexibility has the attributes of a team-based
structure. This allows the appointment of employees to participate in certain teams to
carry out task(s) and after the completion of these task(s) they go back to their previous
units. Here each member of the team gains a greater autonomy and the team leader only
plays a supportive and coordinating role rather than control. Some of the structures are
organic, dynamic but others are mechanized and static. Each of them has their unity
compared to other models (Rabbinz, 2012). Organizational structure can enhance rapid
and easy response to alterations, this enables them to adapt in reacting to both internal
and external impulse. Responsiveness refers to ability of recognizing changes and quickly
taking advantage and benefiting from them. Responsiveness is the ability of a firm to
respond to customers’ needs in terms of quality, speed and flexibility and it is
characterized by combined goals such as time, quality and flexibility (Asree, Zain, &
Razalli, 2010). An organization’s performance is often determined by its ability to
respond quickly to changes in the business environment.
Responsiveness enables organizations to detect market changes quickly,
reconfigure their processes to meet new market requirements, share information across
organizational units, take maximum advantage of information processing systems, and
adopt new product and process technologies ahead of competitors. While some
uncertainty can be handled by planned chance, some can only be handled by being
responsive to new challenges and opportunities as they occur. Even though an
organization has understood its capabilities, analyzed its opportunities, and set in place
strategies to optimize its success in the future, it remains necessary for it to be able to
handle unexpected events. In order to achieve this, the organization needs to be
adaptable, the potential value of giving attention to a change varies across organizations
in terms of relevance, significance, and priority as well as make good decisions as to
which changes deserve responses, organizations must be capable of assessing the value
of undertaking a response (Ekweozor, & Obara, 2020). Angeles et al. (2019) employed the
utility of a mixed methods approach in the investigation of one of the best-known success
factors of small and medium-sized enterprises (SMEs): their structural flexibility (SF), and
how this is related to their organisational life cycle (OLC) and found that structural
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flexibility influences organizational life cycle and performance. A reflection on this shows
that structural flexibility is a very good capability that organizations should possess to
become successful. On the other hand, Ozioko (2017), in his study of organizational
agility and corporate responsiveness in the telecommunication sector in Rivers State, by
examining the relationship between structural flexibility a dimension of organizational
agility and the measures of corporate responsiveness with measures such as adherence,
promptness and timeliness and established that structural flexibility has a strong and
positive relationship with the measures of corporate responsiveness and by extension
corporate responsiveness. Therefore, it can be established that structural flexibility
predicts corporate responsiveness.
10. Linking Structural Flexibility and Adherence
Structural flexibility entails the creation of teams, which helps in reducing the level of
centralization and formalization, hence, creating the room for an increased speed in
responding to customers need promptly (Faron, 2012). However, there is no uniformly
and accepted definition of structural flexibility of organization, depending on an author’s
view point, there exists varieties of opinions. Adherence is seen as the ability to austerely
put into practice all standards and policies in an organization (Al Kalbani et al., 2014). The
adoption and practice of adherence ensures that organizational mechanisms can work
together effectively to protect the critical policies and procedures in organization (Ifinedo,
2013). It satisfies the stakeholder’s requirements, thus boosting stakeholders’ buoyancy
and trust in organizations. It is important for companies to be able to motivate effectively
rule following behavior among employees. Shariff et al. (2017) opine that adherence to
acceptable procedures engenders customer satisfaction and influences the customers
decision for a repeat buy. Boo (2017) described satisfaction as the evaluation of an
organizations overall service environment. Ozioko (2017), in his study on organizational
agility and corporate responsiveness in the telecommunication sector in Rivers State,
Nigeria, examined the relationship between structural flexibility and adherence,
established that there is a positive and significant relationship between structural
flexibility and adherence.
11. Linking Structural Flexibility and Promptness
Structural flexibility is the attribute and capacity of an organization to remain resilient
while reacting freely to new and altering impulses, changing and winning in valuable
activities (McDowell, 2013). More so, structural flexibility enhances the capacity of
organization to effectively curb disturbances with alert adaptation without losing its
distinctiveness. The authors further stated that, this helps the organizations to resist being
overwhelmed by its immediate environmental challenges, rather the organization
develop the capability to dominate its environment in other to preserve its identity. To
achieve structural flexibility, there must be greater level of horizontal configuration, this
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is because flatter structures allow for more open and direct communication and
information flows better for timely decision-making (Bamel et al., 2013). The
organizational responses which can hypothetically influence the outcome of satisfaction
and repurchase intention is promptness, to this effect, it has been acknowledged that
intra-organizational and inter-organizational alliance has become a necessity for
excellently dealing with the complexity of business response situations (de Waard,
Volberda, & Soeters, 2012). Prompt service delivery is a kind of personal selling and
encompasses direct interactions between salespeople and potential buyers in one hand
and response to feedback from customers on the other hand. It is believed that flexible
structures lead to the development of firm’s capacity to be swift and timely in responding
to the expectations of customers and attainment of competitive advantage. Ozioko (2017),
in his study on organizational agility and corporate responsiveness in the
telecommunication sector in Rivers State, Nigeria, examined the relationship between
structural flexibility and promptness, established that there is a positive and significant
relationship between structural flexibility and promptness.
12. Linking Structural flexibility and Market Intelligence
Structural flexibility offers diverse benefits to organizations in different sectors of an
economy, in the manufacturing sector firms develops the ability to fashion effective and
dynamic structural flexibility that allows them to have a rapid response to environmental
fluctuations unlike those firms in the service sector (Nicholas, Ledwith & Perks, 2011;
Centeno, Hart & Dinnie, 2013). As the current society is with millions of organizations
and institutions, it is required that they are organized in the form of limited
configurations. The configurations as suitable for organizing all organizations and
institutions are classified in various models and forms.
Structural flexibility is vital in information gathering that is useful in decision
making in the organization by making the process seamless and timely, it helps in the
collation of enough information to help the decision makers to make better choice. In this
perspective, it appears the concepts of market intelligence that involves the procedures
of recognition, collecting, administering, examination and exploitation of the information
to help attain goals, has become very imperative to organization and could be easily
facilitated (Huo, 2014). This has become a new action plan that organization have lately
devised as a new means to build required capacities for engendering competitive
advantage. However, within the knowledge view of the researcher there has not been an
empirically validated study that has established any existing relationship between
structural flexibility and market intelligence.
13. Conclusion and Recommendations
A deep reflection on the literature examined in relation with the variables considered in
this paper, it was discovered that structural flexibility is an unparalleled management
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theme that determines an organizations capacity to effectively act in response to the
spontaneous activities in its ever-changing business environment. This is as many
scholars have attributed successful attainment of competitive advantage, performance
and success of organizations to a progressive acquisition and demonstration of this
capabilities in their operations. Also, the three measures of responsiveness namely:
adherence, promptness and market intelligence in this paper showed that each of them
has something in common with the drive for accomplishment of competitive advantage
and customer satisfaction. In the direction of the linking structural flexibility with
corporate responsiveness, a strong relationship was observed. This is as structural
flexibility was found to be a good predictor of corporate responsiveness which
emphasizes the need for reconfiguration of systems within an organization to foster
speed which is necessary for attaining corporate responsiveness. And for this to occur,
structural flexibility is a necessity. This is why in our intervening time managers and
scholars are emphasizing the possession of structural flexibility as a dynamic capability
necessary for optimized performance. Finally, the study recommends as follows: that
management of organization should emphasize the need for the effective reconfiguration
of its system to ensure the development of capabilities that fosters flexibility and seamless
operations and that organizations should provide the necessary leadership that will
motivate employees to develop and sustain skills that facilitates responsive actions.
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