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Abstract:  

The formation of ECOWAS was seen as the beginning of a new era in the history of 

economic cooperation in West Africa. Its overall aim was to promote cooperation and 

integration, with a view to establishing an economic and monetary union as a means of 

stimulating economic growth and development in West Africa. However, since the 

emergence of ECOWAS, the organisation has been saddled with a lot of challenges and 

intra-subregional crises without much economic and overall integration being achieved. 

This study assessed the extent to which relations among the countries of the West 

African sub-region could enhance regional integration in West Africa. This work 

adopted the integration theory as the theoretical framework of analysis. The significant 

finding of the work revealed that even though there is ECOWAS as a sub-regional body 

of West Africa, member states do not engage in maximum cooperation and that there 

are many resources that remain underutilized due to a lack of close relationships, which 

in turn hindered the full integration of the sub-region. Other findings are that the 

implementation of ECOWAS protocol on free movement of people and trade is 

criminally exploited by cross border criminals in the region thereby affecting member 

States to fully open up their borders to each other. Again, a whole number of strategies 

have been put in place for the full implementation of the integration process to include 

but not limited to; the creation of the West African Monetary Union, as well as the West 

African Youth Union, the West African Women’s Association and others. The work 

concluded by recommending, among others, that the Economic Community of West 

African States (ECOWAS) central and coordinating body should be backed by legal or 

legislative instruments and that would be respected by all member countries with the 

power to sanction recalcitrant members as well as given the recognition through 

adoption of formal national measure and given appropriate backing to its establishment 
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and the right to operate and access public assets on resources. By this, member states 

will comply and participate fully in the integration process. 

 

Keywords: ECOWAS, sub-region, economy, integration, protocol 

 

1. Introduction 

 

African nations have a prolonged history of making repeated endeavors to connect with 

each other. These attempts have taken various forms, including both smaller sub-

groupings and more significant continental initiatives, all aimed at fostering regional 

integration and cooperation. These efforts have primarily arisen from a shared 

aspiration to address the perceived obstacles to growth linked with certain fundamental 

aspects of African countries' structures. Presently, regional associations cover every 

corner of the globe. The United Nations, established in 1945, has acknowledged the 

significance of regional organizations from the outset, recognizing their effectiveness in 

managing regional disputes and upholding global peace and security (United Nations 

Charter, Article, 52). 

 The Economic Community of West African States (ECOWAS) operates as a sub-

regional institution that centers its efforts on the seamless integration of economies 

within its member states. A core emphasis lies in the harmonization of distinct national 

markets and the synchronization of economic policies across the constituent nations. 

The overarching objective of this collaborative initiative is to catalyze substantial 

economic progress within the broader sub-regional landscape. A pivotal strategy in 

attaining this objective involves the dismantling of barriers that hinder the unrestricted 

flow of people, commodities, services, and capital across borders. This pivotal 

aspiration finds explicit articulation in Article 27 of the Community Treaty. This article 

underscores the profound commitment of ECOWAS to creating a sense of shared 

identity and belonging among its populace. It enunciates that the citizens of member 

states are not solely confined to their respective national identities; rather, they are 

esteemed as integral participants in the larger sub-regional community. 

 The fundamental tenets of this economic integration endeavor are rooted in the 

belief that a united and collaborative approach can yield more robust and sustainable 

economic growth than individual efforts. By pooling resources, expertise, and 

opportunities, ECOWAS seeks to create a synergistic environment where the collective 

potential of the member states is harnessed to propel the entire sub-region towards 

prosperity. This integration process is not merely confined to the economic realm; it 

also extends its purview to encompass social and cultural dimensions. As barriers are 

dismantled and connections are nurtured, the diversity of West Africa's cultures, 

traditions, and peoples become interwoven into a rich tapestry, fostering a sense of 

shared heritage and mutual understanding. 

 Through its resolute focus on the principles of economic integration enshrined in 

its foundational treaty, ECOWAS stands as a testament to the transformative power of 
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collaborative endeavors. It exemplifies how a unified vision, backed by a commitment 

to openness and cooperation, can lead to the realization of enduring socio-economic 

progress and the cultivation of a stronger, more self-reliant sub-region. Therefore, 

member states are dedicated to eliminating all barriers that restrict their freedom to 

move and reside within the borders of the community. By means of collaborative 

accords, member states pledge to waive the requirement for visas and residence permits 

for citizens of the community. This facilitation empowers them to partake in 

employment and involve themselves in commercial and industrial pursuits within the 

boundaries of other member states' territories (ECOWAS Treaty, 1975, Article 27). 

 By promoting such harmonious and cooperative cross-border dynamics, the 

ECOWAS protocol on movement fosters an environment where economic opportunities 

can be seized, cultures can be shared, and collaborative ventures can flourish. This not 

only holds economic implications but also cultivates a sense of shared identity and 

solidarity among the diverse peoples of West Africa. In essence, this protocol represents 

a tangible embodiment of ECOWAS's dedication to enhancing regional integration, 

sustainable development, and mutual understanding. It serves as a potent example of 

how practical measures, grounded in the principles of cooperation and unity, can pave 

the way for the realization of the sub-region's collective potential. 

 Consequently, the organization's principal objective revolves around promoting 

collaboration and progress in the domain of economic pursuits. This objective is 

particularly concentrated on crucial sectors, including but not limited to 

industrialization, transportation, telecommunications, energy, agriculture, natural 

resources, commerce, monetary and financial affairs, and also socio-cultural 

dimensions. His all-encompassing aim is directed towards elevating the overall well-

being of the populace residing in ECOWAS nations. It seeks not only to solidify but also 

to consistently maintain a state of economic stability across the geographical expanse of 

the region. Moreover, a pivotal facet of this aspiration involves cultivating stronger 

connections and bonds among the individual member states, thereby culminating in a 

collective environment of harmonious collaboration. Ultimately, these efforts are 

projected to exert a profound and positive impact on the advancement and expansion of 

the entire African continent. This goal underscores a comprehensive vision that extends 

beyond mere economic considerations, encompassing the social, political, and cultural 

dimensions that contribute to the holistic growth and development of Africa as a whole. 

 Nonetheless, the comprehensive enactment of this particular protocol remains 

unrealized within the entirety of the participating nations. As highlighted by the 

ECOWAS Commission for Trade (2020), the envisioned state of a boundary-free region, 

coupled with the establishment of a unified currency union within the ECOWAS 

framework, both of which are attainable through cooperative regional practices and 

integration strategies among the member states, continues to grapple with impediments 

attributable to the enduring existence of inter-state boundaries. This ongoing and 

persistent predicament represents an unresolved obstacle of notable magnitude, posing 

a substantial hindrance to the efficient realization of seamless regional integration 
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across West Africa. As a result, the central focal point of the present inquiry is directed 

towards a meticulous examination of the effectiveness of the mechanisms that have 

been instituted by the Economic Community of West African States (ECOWAS). To this 

end, therefore, the objectives of the study are: 

1) To examine whether ECOWAS member states cooperate in the implementation 

of the protocol on free movement of persons, residence, and establishment 

matters for the sub-regional integration.  

2) To evaluate the relationship between ECOWAS protocol on free movement of 

persons and trans-border security. 

3) To examine the significant strategies kept in place by ECOWAS to mitigate 

obstacles hindering the full implementation of the integration process. 

 

2.1 Conceptualizing Integration  

The concept of integration denotes the convergence of multiple economies, political 

entities, or abstract constructs driven by a shared objective. Specifically focusing on 

economic integration, it entails the fusion of two or more economies to achieve a mutual 

economic aim. Ernest Haas, in his 1971 publication, offers an interpretation of economic 

regional integration as a comprehensive concept encompassing the amalgamation of 

separate economies into broader political communities. Considering the inherent and 

intricate interplay between political and economic factors, any discourse surrounding 

the topic of integration necessitates a comprehensive examination of both its economic 

and political facets. In the process of expounding on this concept, it becomes evident 

that Ernest Haas expands the scope of integration to encompass a broader set of 

dimensions, incorporating: 

 The phenomenon encapsulates a transformative course wherein political agents 

operating within diverse national landscapes are persuaded to realign their allegiances, 

anticipations, and political endeavors towards a fresh nucleus, the establishments of 

which wield or require authority encompassing established national entities. The 

ultimate result attained through this progression of political integration is the 

emergence of an innovative political collective, overlaid upon the pre-existing ones 

(Haas, 1971). Haas' perspective regarding the notion of regional integration garners 

reinforcement from Karl Deutsch and other pioneers in the early theorization 

landscape, who resolutely noted that authentic regional integration envelops the 

complete "system" (Deutsch, 1971). This underscores the notion that the phrase "regional 

integration" should be employed in a comprehensive manner. According to Deutsch's 

viewpoint, regional integration takes the form of "a nonviolent process aimed at 

constructing a more tightly interwoven political framework from formerly disparate entities, 

each of which willingly cedes a portion of its sovereign authority to a central entity and 

renounces the application of force to resolve disputes among its members" (Deutsch, 1971). 

 In an era characterized by heightened globalization, integration stands as a 

potent strategy for driving economic and societal advancement, particularly within 

economically disadvantaged countries. Amid the compendium of compelling 
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justifications that underpin the drive towards regional integration across the continent, 

the yearning for amplified economic self-reliance and advancement assumes a position 

of considerable significance. The established theoretical framework of regional 

integration contends that the magnitude and character of integration can materialize in 

diverse formations, predicated upon the degree of political and economic dedication 

showcased by the involved countries. The array of arrangements available covers a 

broad spectrum that spans from fundamental decreases in customs tariffs to more 

ambitious models of economic integration, entailing clauses for collaborative monetary 

and fiscal strategies. Consequently, the foundational theory offers a diverse array of 

choices wherein the progression of regional integration grows more profound as 

impediments to trade and investment steadily diminish. 

 

2.2 Conceptualizing Cooperation 

Cooperation represents a distinct manifestation of collective action. In the lexicon of 

social sciences, cooperation is characterized as "any form of collaborative effort in contrast 

to competition." In the realm of politics, political cooperation involves the establishment 

of mechanisms and the forging of bonds of solidarity, encompassing shared endeavors, 

collaboration, and development assistance. This is often implemented to offset 

disparities between developed and developing nations (Afonso, 1995:8). Within the 

framework of this study, cooperation transcends a mere dictionary definition and 

embodies the amalgamation of sovereign states for the pursuit of common international 

objectives. The proliferation of industrialization and modernization across numerous 

countries that have integrated into the truly globalized society has engendered the 

growth of international cooperation as a systematically institutionalized practice by 

governments. This phenomenon has emerged as a pivotal facet of international 

relations since the conclusion of World War II. Irrespective of whether nations are 

endowed with affluence and influence or are modest states with limited representation 

on the international stage, their respective governments have become integral 

components of a complex network of institutions devoted to the practice commonly 

referred to as "international cooperation" (Stein, 1990). 

 In essence, international cooperation encapsulates a proactive approach, 

harmonizing aspirations and concerns to foster joint initiatives that can yield benefits 

extending to multifarious societies, and at times, to the global community as a whole. 

 

2.3 The Emergence of ECOWAS 

Formally established in 1975, ECOWAS has a historical backdrop marked by several 

antecedent events that led to the signing of the ECOWAS treaty. The conceptualization 

of a West African economic community was believed to have originated with the 

Former Liberian President, William Tubman, which led to the initial signing of an 

agreement involving Cote d'Ivoire, Guinea, Liberia, and Sierra Leone in February 1965, 

although this early attempt did not make significant progress (Amoako, 2003). 

However, the resurgence of this idea was ignited by two prominent African figures - 
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General Gowon of Nigeria and General Eyadema of Togo - in April 1972. Their efforts 

encompassed a journey through twelve West African countries to garner support. 

Given the pivotal significance attributed to cooperative endeavors in fostering 

worldwide economic well-being and advancement, the inception of the ECOWAS 

agreement unfolded in Lagos, Nigeria, on May 28, 1975. At this juncture, leaders from 

the West African region convened to embrace a multitude of facets pertaining to 

economic engagements. A central aspiration was to eliminate barriers that thwarted the 

seamless circulation of citizens, goods, and financial returns across the community's 

expanse. This impetus served as the driving force behind the creation of the ECOWAS 

agreement, which notably emphasizes the unfettered mobility of individuals, the 

prerogative to establish residence, and the unimpeded movement of labor (Aderanti, 

2002). 

 The initial segment of this agreement stipulated unfettered entry for the 

ECOWAS population, exempting them from the need for formal travel documentation 

for a duration of three months. This provision was formally incorporated into the legal 

framework of various municipalities in 1980 and promptly took effect, ushering in a 

phase of unhampered migration for citizens across the ECOWAS coverage area. 

Nevertheless, the revised 1992 Treaty of ECOWAS bolstered this provision by ensuring 

the entitlement of community citizens to entry, residence, and settlement rights. This 

revision also mandated member states to uphold these freedoms within their respective 

jurisdictions. As a requisite for full implementation, the agreement necessitated the 

ratification of member states, thereby solidifying its comprehensive execution 

throughout the region (DeRosa, 1998). 

 In accordance with Wulf et al. (2009), the primary focus of ECOWAS was initially 

on advancing economic cooperation, but in recent times, conflict resolution has gained 

remarkable prominence. Annan highlights that at the core of ECOWAS lies the 

paramount aspiration to nurture economic cohesion. Hence, it remains abundantly clear 

that ECOWAS was conceptualized with the overarching mission of melding the 

economies of the West African nations. As a regional framework of institutions, 

ECOWAS is poised to orchestrate and elevate economic collaboration across the West 

African expanse. From the moment of its establishment, the Community has showcased 

praiseworthy accomplishments, notably within domains such as fortifying regional 

tranquility and stability, expediting trade processes, and advocating for the unrestricted 

flow of both individuals and goods across the expansive West African landscape. These 

achievements reverberate as a testament to the efficacy of the Community's endeavors 

in engendering a harmonious coexistence among member states, bolstering economic 

interactions, and fostering an environment where mobility and trade can flourish 

seamlessly within the West African sphere. 

 Without a doubt, the foundational establishment of the West African 

Community was firmly rooted in the ambition to cultivate collaboration and unity, 

forming the bedrock for an economic and monetary union aimed at reaping economic 

affluence and all-encompassing progression across the expanse of ECOWAS. This 
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inherent purpose becomes especially conspicuous within the realm of the Lagos treaty, 

originally conceived as a venture with economic aspirations. Yet, the existing political 

conditions during that period necessitated its recalibration, a process that broadened its 

purview and authority in 1993 (Adeniran, 2012). 

 As a result, notwithstanding its primary directive to invigorate collaborative 

economic ties among its member nations, the escalating tribulations within these 

individual states have compelled the regional economic entity to expand its scope, 

enmeshing additional dimensions that are equally momentous in the panorama of 

African advancement. These facets encompass not only economic interaction but also 

encompass pivotal realms of development such as conflict mediation, the strengthening 

of democratic structures, the sustenance of political equilibrium, and the harmonization 

of cultural identities.  

 

3. An Overview of the Economic Community of West Africa State (ECOWAS)  

  

3.1 Protocol on Free Movement of Person  

Initiatives aimed at fostering collaboration and integration among the nations 

constituting ECOWAS have a historical foundation dating back to 1975, coinciding with 

the adoption of the Economic Community of West African States (ECOWAS) treaty by 

the participating member states. This pivotal treaty conferred the status of Community 

citizens upon nationals of member states, underscoring a shared identity and 

belonging. An essential directive within this treaty was the gradual dismantling of 

impediments obstructing the unfettered movement of individuals, services, and capital, 

as delineated by Adepoju (2005). Consistent with the tenets of the ECOWAS treaty, a 

significant stride towards this vision materialized in 1979 through the establishment of 

the ECOWAS Free Movement Protocol. This protocol assumes a distinctly prominent 

stance by laying heightened emphasis on the principles integral to the Free Movement 

of Persons, while also encompassing the Rights of Residence and Establishment within 

the expanse of the Community. This multifaceted framework is designed to not only 

facilitate the unencumbered mobility of individuals but also to firmly safeguard their 

entitlements to reside and establish themselves within the regional milieu. The protocol 

underscores the pivotal significance of these principles, marking them as cornerstones 

in the larger architecture of the Community's cohesive and inclusive dynamics. 

Through this protocol, the Community underlines its commitment to nurturing a space 

where individuals can traverse borders freely, pursue opportunities for settlement, and 

engage in activities that contribute to the shared prosperity of the entire region. Over 

time, the ECOWAS protocol has undergone a dynamic evolution across various phases, 

encompassing both the inception and subsequent implementation stages.  
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4. ECOWAS and the Major Areas of Cooperation 

 

4.1 Trade Liberalistion/Intra-regional Trade   

At the heart of its role as a regional integration framework, ECOWAS is driven by a 

constellation of pivotal goals, each contributing to a cohesive and comprehensive 

purpose. These objectives encompass the elimination of obstacles spanning both tariff 

and non-tariff dimensions within intra-ECOWAS trade. Furthermore, the organization 

endeavors to institute a cohesive external tariff and a unified commercial policy in its 

interactions with nations beyond the ECOWAS sphere. A cornerstone aspiration lies in 

the eradication of hindrances obstructing the mobility of all factors of production, 

laying the foundation for an environment where the movement of labor, capital, goods, 

and services transcends borders seamlessly. Additionally, the harmonization of 

domestic policies across the array of member states stands as a crucial pursuit, 

signifying the integration of diverse strategies and regulations towards a unified and 

collective approach. These intertwined objectives collectively weave a fabric of 

integration that seeks to engender a dynamic and interwoven West African region, 

fostering economic growth, cooperation, and shared prosperity. To materialize these 

goals, a comprehensive trade liberalization program was meticulously crafted. 

Although originally slated to take effect in 1979, its implementation had to be deferred 

until 1990, when it was ultimately launched. This program was strategically structured 

into three distinct stages. 

 At its core, the ECOWAS trade liberalization initiative materializes as a phased 

endeavor marked by a progressive decrease and eventual eradication of impediments, 

whether in the form of tariffs or non-tariff barriers, which impede the fluidity of trade 

within the ECOWAS domain. The rates of tariff reduction that underpin this initiative 

exhibited a varied pattern, classified into three distinct categories based on the level of 

advancement within each country. The first category comprises the most advanced 

nations, slated for a comprehensive implementation within a span of six years. In the 

second category, a middle grouping emerges, projected to culminate in a timeframe of 

eight years. Lastly, the third group operates within a timeline extending up to ten years, 

signifying a carefully calibrated progression that accounts for the unique dynamics 

within each member nation. 

 In practical terms, the trajectory of ECOWAS has not yet yielded a substantial 

surge in intra-West African trade, an observation that finds ample substantiation within 

concrete data. A vivid illustration of this circumstance emerges from the quantified 

proportion of intra-ECOWAS export and import trade, which stood at a relatively 

modest 9.2% and 13.61% respectively, in relation to the entire West African export and 

import trade, during the year 2021. In glaring contradistinction, the magnitude of 

ECOWAS' trade interactions with the European Union commanded a more substantial 

footing, constituting 31.44% of exports and 45.5% of imports. This stark discrepancy 

portrays a notably pronounced share within the panorama of West African trade over 

the same duration. The persistently subdued stature of intra-ECOWAS trade evinces a 
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deficiency in furnishing the expansive market requisite to galvanize the expanse of 

contemporary industrial expansion. Concurrently, the intricate network of trade ties 

with more dominant nations carries profound ramifications for the proliferation of local 

industries within the contours of West Africa, particularly in the domain of 

manufacturing, casting a spotlight on the production of goods for eventual inclusion 

within the realms of intra-ECOWAS trade. 

 

4.2 Regional Approach to Industrialization 

The concept of industrialization played a pivotal role in the early post-independence 

deliberations surrounding regional integration in Africa. It was seen as a potential 

solution to address the challenges of regional fragmentation, small-scale economies, 

and limited markets that lacked the potential for economies of scale (Hartzenberg, 2021, 

p.20). This perspective pertaining to industrialization becomes manifestly discernible 

through the lens of the 1975 Treaty of Lagos, the foundational document that laid the 

groundwork for ECOWAS. Within this treaty, a triad of pivotal steps emerged as the 

delineated path towards achieving regional industrialization: (i) the active 

dissemination of information concerning major industrial undertakings, (ii) the 

harmonization of incentives pertaining to industry and the synchronization of 

development plans, and (iii) the seamless facilitation of personnel exchange, training 

initiatives, and collaborative joint ventures (ECOWAS, 1975). This conceptualization of 

industrialization is intricately woven into the fabric of the institutional structure, 

establishing its presence within the purview of the Commission on Industry, 

Agriculture, and Natural Resources. However, despite the earnest intentions 

encapsulated within these provisions, the translation of these aspirations into tangible 

transformative shifts at the regional level has witnessed a degree of limitation, thus 

rendering the pursuit of industrialization across the West African landscape a notably 

formidable undertaking. This challenge is further amplified by the overlaying objective 

of generating employment opportunities of high quality, a dimension that is 

underscored by the African Development Bank (AFDB, 2016). 

 Beyond the contours demarcated by Chapter V, specifically encompassing 

Article 28 to 32 of the ECOWAS treaty, which pertinently addresses the imperative of 

harmonizing industrial policies, the Treaty manifests an array of other articles that 

collectively converge upon the matter of industrialization. For instance, Articles 27 and 

39 are expressly positioned to uphold the principle of unhindered movement of "factors 

within the community," signifying a broader commitment to fostering economic 

interactions. Nevertheless, despite these provisions, the treaty is devoid of a well-

defined roadmap that delineates precise strategies for synchronizing the distinctive 

indigenous policies characteristic of the individual member states within the collective 

expanse of the community. Additionally, Article 50 plays a pivotal role by instituting 

the Fund for Cooperation Compensation and Development, a mechanism meticulously 

tailored to mitigate potential imbalances in development that could emanate from the 

implementation of treaty clauses pertaining to trade liberalization and the 
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harmonization of industrial policies. The resourcing of this fund encompasses 

contributions from both domestic and international channels, encompassing receipts 

sourced from bilateral and multilateral origins alike. Further dimensions unfold within 

Chapters VII and IX of the treaty, wherein the articulated provisions chart the course for 

collaborative initiatives aimed at the formulation of policies and the establishment of 

infrastructure within pivotal sectors, ranging from transportation and communication 

to energy, thereby encompassing a comprehensive canvas that encapsulates the 

overarching West African community (Oyewale and Osadola, 2018). 

 

4.3 ECOWAS Cooperation on Climate Change 

Climate change has emerged as a pivotal concern, posing significant obstacles to the 

sustainable development trajectory of the ECOWAS region. The implications of this 

phenomenon, as underscored by the ECOWAS 2013 annual report, portend dire 

consequences for West Africa. The region is grappling with a series of erratic shifts in 

weather patterns, indicative of the unfolding impacts of climate change. Within the 

ECOWAS framework, a notable demographic reality is the presence of 126.2 million 

inhabitants among the broader population of over 334.6 million individuals (ECOWAS 

RE and EE status report, 2021) who are currently devoid of access to essential electricity 

services. This predicament is exacerbated by the startling fact that a staggering 80% of 

the population remains bereft of modern, clean, and affordable energy sources. The 

primary recourse for meeting household energy needs remains biomass energy, 

perpetuating a reliance on unsustainable practices like wood fuel consumption, which 

in turn significantly contributes to CO2 accumulation in the atmosphere. 

 Given the region's inherent vulnerability to the impacts of climate change, urgent 

action is requisite to both mitigate carbon emissions and champion contextually 

appropriate adaptation measures. Concurrently, the issue of energy poverty must be 

tackled head-on. Encouragingly, the realm of climate change mitigation presents a 

wealth of potential within the ECOWAS context. Beyond its capacity to curtail 

greenhouse gas emissions, mitigation endeavors offer a unique opportunity to nurture a 

vibrant Renewable Energy (RE) and Energy Efficiency (EE) sector, effectively 

addressing the region's energy access shortfall. In essence, the journey toward 

harmonizing climate change mitigation, energy security, and alleviation of energy 

poverty within the ECOWAS region is a complex yet indispensable pursuit. By 

leveraging mitigation strategies, the region can not only mitigate its environmental 

footprint but also pave the way for a sustainable energy future. It is crucial that 

ECOWAS harnesses these potentialities to drive positive change, ensuring that its 

inhabitants not only enjoy enhanced energy access but also thrive in an environment 

resilient against the ravages of climate change. 

 

4.5 Challenges of Implementing ECOWAS Protocols among West African States 

Embedded within the progression of the ECOWAS protocol, delineated across its 

initial, second, and third phases (A/PI/579; A/SP1/7/88; and A/SP2/5/90), lies an array of 



Manasseh Bassey; Ebong, Victor; Etefia, Victor 

ECONOMIC COMMUNITY OF WEST AFRICAN STATES  

(ECOWAS) AND SUB-REGIONAL INTEGRATION IN WEST AFRICA

 

European Journal of Political Science Studies - Volume 7 │ Issue 2 │ 2024                                                                          52 

pivotal provisions. Among their multifaceted dimensions, these provisions decisively 

summon member states to diligently uphold the rights and freedoms intricately 

associated with the realms of entry, residence, and establishment, all of which converge 

with the overarching objective of employment or economic engagement. This summons 

is marked by the force of legal obligation, rendering these tenets irrevocably binding 

upon the tapestry of member states that constitute the collective community. However, 

the uniform and comprehensive implementation of these responsibilities has proven to 

be a terrain marked by a conspicuous lack of parity. Consequently, the member states 

grapple with an intricate constellation of challenges and discordances, emblematic of a 

landscape that is yet to fully realize the harmonious synchronization envisioned within 

the provisions. 

 An illustrative example of these challenges lies in the persistence of cumbersome, 

arduous, and often vexing border procedures between member states. Despite the 

removal of visa requirements and the allowance of up to 90 days of stay within a fellow 

member country, this provision underscores the necessity of possessing valid and 

appropriate travel documentation. Nonetheless, a particularly notable obstacle pertains 

to the efficient determination of travelers' nationalities. This predicament arises because 

a significant number of travelers lack any form of identification or documentation. 

Moreover, despite the establishment of measures like the ECOWAS travel certificate, 

intended to serve as an alternative, expedient, and cost-effective means of 

documentation to facilitate smoother cross-border movement, a considerable 

proportion of commuters still find themselves without such documentation. In essence, 

while the ECOWAS protocols have laid down the framework for seamless intra-

regional travel, the practical execution of these provisions remains beset by 

complexities. Challenges ranging from identification issues to the availability and 

possession of appropriate travel documentation continue to impede the attainment of 

truly fluid cross-border movement within the community. 

 However, nearly all nations within the region have officially ratified the 

movement protocol, resulting in the elimination of visa requirements and permitting 

stays of up to 90 days. This adjustment has played a significant role in fostering 

sustained movement of individuals, goods and the fortification of trade relationships 

among countries like Ghana, Togo, Nigeria, Benin, and Ivory Coast. By achieving this 

measure of success in facilitating mobility, it was anticipated that this accomplishment 

could potentially extend its positive effects to the implementation of other strategies or 

protocols, akin to the concept of 'functional spill-over' proposed by Haas (1958). These 

apprehensions stemmed partly from the surge in oil exploration activities within Ghana 

during that period. Consequently, given its limited infrastructure and incapacity to 

conduct rigorous security checks on the substantial influx of migrants from neighboring 

states, Ghana found itself exposed. 

 In addition to the linguistic challenges of switching between official languages at 

border crossings or ports, an estimation reveals an excess of 120 security and border 

checkpoints between Badagry (the departure points from Nigeria to Benin) and Noe 
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(the entry point from Ghana to Ivory Coast). The protracted lines of vehicular traffic 

awaiting entry permits to traverse borders not only evoke frustration but also signify a 

significant squandering of time, economic resources, and stand as a formidable obstacle 

to realizing the ultimate aspiration of unhampered and seamless movement as 

envisaged in the ECOWAS treaty. To illustrate, although Ghana recently announced its 

intention to abolish all Customs road barriers by September 2017, the existence of 

numerous checkpoints along major trans-boundary routes in the sub-region has 

fostered a persistently unfavorable environment marked by incessant harassment and 

the illicit extraction of funds by unscrupulous officials. 

 Nevertheless, another significant impediment in the path of implementing the 

ECOWAS protocols stems from disparities in national migration policies and the 

presence of discriminatory clauses within the legal and labor frameworks of member 

states. This divergence has frequently furnished a basis for subjecting foreign nationals 

to harassment and expulsion. A case in point can be found in Mali, where foreigners are 

proscribed from pursuing employment within the public sector.  

 The dichotomy between these divergent national policies and the cohesive fabric 

of the ECOWAS Trade Liberalization Scheme (TLS) is strikingly evident. However, 

what further complicates this scenario is the shared trajectory of mutual protectionism 

that both countries have adopted, erecting protective barriers in an endeavor to shield 

their respective domestic industries. This mutual protectionist orientation, though 

pursued with the best interests of each nation's economy in mind, paradoxically 

culminates in casting a shadow on the otherwise harmonious trade dynamics and 

bilateral relations that the two nations otherwise share. The domino effect of this 

trajectory can often be witnessed in the form of governmental protectionist measures 

and instances of perceived harassment. This, in turn, has the potential to reverberate in 

the realm of anti-immigration policies and even scenarios involving the expulsion of 

individuals. These ripple effects are emblematic of a landscape wherein the interplay 

between protectionism and cooperation converges in a complex choreography that 

shapes the contours of trade and bilateral relationships within the West African region.  

 

4.6 Theoretical Framework  

The study has drawn upon the integration theories presented by Ernest Haas and David 

Mitrany (1958) to expound upon the necessity for the establishment and progression of 

regional international organizations aimed at promoting the collective well-being and 

cooperation of member states by unifying individuals with shared interests. As per this 

perspective, states collaborate as a means to further their shared interests, enhance their 

collective welfare, and address mutual concerns. The initial dimension, or principle, 

scrutinizes the institutions instituted within the organization, the decision-making 

processes, the binding nature of decisions, and the spheres of collaboration. The 

subsequent dimension, or principle, assesses the presence of a shared identity among 

the populations of member states. The third dimension, or principle, focuses on the 
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interactions between the involved societies, examining cross-border corporate 

collaboration and the exchange of tourist activities. 

 Mitrany (1933), a pioneer in the field of integration studies, perceived integration 

as the collective governance and tangible interdependence between states. Mitrany 

believed that states could integrate within delimited functional, technical, and economic 

domains. This would allow international agencies to fulfill human needs, leveraging 

expertise and knowledge, thus generating loyalty among populations, encouraging 

participation, and expanding the scope of integration. Haas (1958) elucidated the 

concept of integration as follows: the phenomenon of political integration entails the 

intricate orchestration through which disparate political entities spanning distinct 

national landscapes are incentivized to reconfigure their allegiances, aspirations, and 

political involvements, steering them towards a novel nucleus. This nucleus is 

characterized by institutions that wield or request authority over the pre-established 

sovereign states. The denouement of this intricate journey toward political integration 

culminates in the emergence of an entirely new political community that operates in 

tandem with, and often overlays, the pre-existing landscape of national states.  

 Lindberg (1963) provided a perspective on integration that encompassed two 

primary aspects: (1) the process in which nations relinquish their inclination and 

capacity to independently pursue foreign and vital domestic policies, opting instead for 

joint decision-making or the delegation of this process to novel central entities; and (2) 

the process in which political entities situated across diverse contexts are influenced to 

transition their expectations and political endeavors toward a new center. Lindberg's 

interpretation of integration, as per Laursen (2008), was characterized as more prudent 

compared to Haas's. Its focal point lies in the evolution of mechanisms and procedures 

for reaching collective decisions through means that diverged from autonomous actions 

by individual national governments. 

 Mitrany, a functionalist thinker, was motivated by a concern for mitigating 

conflicts and aimed to establish a system that could effectively prevent them (Mitrany, 

1958:28). His conceptual framework proposed a blueprint for integrating nation-states, 

envisioning the creation of specialized institutions dedicated to the welfare and needs 

of all people. The idea was to unite common interests where they existed and to the 

extent that they were shared. Mitrany believed that through this approach, a portion of 

sovereignty could be transitioned from existing governments to newly established 

entities. 

 

4.7 Communication Approach to Integration 

Drawing upon the foundational principles of cybernetics, the science of control and 

communication systems, this approach operates under the premise that social processes 

adhere to the principles of cybernetics and subsequently influence interactions between 

nation-states (North, 1967). Grounded in this fundamental proposition, Karl Deutsch 

posited that the increasing intensity of communication patterns among states and the 
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growing information exchange among individuals would pave the way for the 

emergence of "Security Communities" (Deutsch, 1968). 

 At the heart of developing such interaction patterns among groups, individuals, 

and governments lay the concept of balancing loads and capabilities within the system. 

Similar to Mitrany, Deutsch's central concern was the establishment of "security 

communities" where the likelihood of conflicts would diminish and the prospect of 

enduring peace would increase. In his pursuit of identifying the essential conditions for 

nurturing "security communities," Karl Deutsch delineated nine critical prerequisites, 

namely: 

a) Mutual compatibility and shared core values; 

b) A distinct way of life; 

c) Anticipated stronger economic ties and benefits; 

d) Noticeable enhancement in political and administrative capacities of certain 

participating entities; 

e) Notable economic advancement within select participating entities; 

f) Uninterrupted channels of social communication; 

g) Widening engagement of the political elites; 

h) Mobility of individuals, especially among the politically relevant strata; 

i) A diversity of communication and transactional channels. 

 It is important to note that Deutsch exhibited a preference for federalism as a 

pathway to effective amalgamation. Criticism has been directed at both the concept of 

political communication and the approach to international integration. Utilizing a 

mathematical and technical concept to explain human behavior has drawn significant 

criticism from various quarters. 

 

4.8 Relevance and Application of the Theory 

The theoretical underpinnings of integration theory, particularly the functionalist and 

communication approaches, bear immense relevance to ECOWAS and its ambitious 

pursuit of regional integration. Both perspectives underscore the imperative not only of 

maintaining peaceful coexistence among nations but also of actively fostering their 

collaboration. They emphasize the power of robust communication networks between 

states and the increased exchange of information among their populations, ultimately 

giving rise to the emergence of "security communities." This conceptual foundation aligns 

with the notion that states engage in cooperation to advance common interests, promote 

welfare, and collectively address shared challenges. Consequently, this framework 

played a substantial role in the establishment of the Economic Community of West 

African States (ECOWAS) in 1975. ECOWAS was conceived as a vehicle for sub-

regional integration, uniting member states to collaboratively address the challenges 

facing West Africa and catalyze the region's growth and development. The integration 

theory also finds resonance within the neoliberal ideology, which underscores the 

pivotal significance of "peace and security" in the West African sub-regional integration 

endeavor. Notably, ECOWAS has achieved considerable success in the realm of peace 
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and security, which is prominently demonstrated by the activities of the ECOWAS 

Monitoring Group (ECOMOG), which has been actively involved in various 

peacekeeping operations across member states. This strategic pursuit aligns with the 

core tenets of integration theory and is a pivotal aspect of ECOWAS' contributions to 

the lives of its citizens. 

 This paradigm underscores that the freedom of movement for West African 

citizens not only propels development and unity within the sub-region but also 

generates a mutually beneficial scenario. Consequently, the drive to ensure peace, 

minimize conflict, and bolster security, as encapsulated in Mitrany's stance on 

integration theory, along with the reinforcement of communication systems to enhance 

security among states, has further solidified the relevance of integration theory. This is 

particularly pertinent given the complex security challenges arising from the deepening 

integration agenda of ECOWAS in the sub-region. Thus, the theoretical pertinence of 

integration theory to the study lies in the interconnectedness between the foundational 

principles of integration theory and the objectives of ECOWAS as a pivotal driver of the 

integration process in the sub-region. This symbiotic relationship underscores the 

intrinsic alignment between theoretical underpinnings and the practical aspirations of 

regional integration through ECOWAS. 

 

5. Evaluation and Analysis of the Study Objectives  

 

5.1 Examining whether ECOWAS member states cooperate in implementing the 

protocol on free movement of persons' residence and establishment matter for the 

sub-regional integration 

The pursuit of enhanced collaboration and integration among ECOWAS countries 

traces its origins back to 1975 when the ECOWAS treaty was adopted by the member 

states. This protocol was designed to streamline cross-border procedures by 

harmonizing immigration and emigration forms utilized by ECOWAS member states. 

As part of this protocol, ECOWAS member states are mandated to establish a unified 

immigration and emigration form known as the "Immigration and Emigration Form of 

ECOWAS member states" (Article 1). The realization of the interdependence between 

nations has underscored the need for strong political and economic ties among 

ECOWAS member states. This has led to the establishment of robust relationships 

aimed at fostering integration and economic viability within the West African sub-

region (Omobowale and Olutayo, 2012). 

 The prevailing trajectory of global interconnectedness among nations has 

ushered in a paradigm shift, leading to the gradual erosion of conventional borders 

among member states. This transformative phenomenon finds tangible expression in 

endeavors championing the unimpeded movement of individuals, commodities, and 

commercial ventures across the expanse of the West African Region. The protocol 

centered on the doctrine of free movement emerges as a pivotal instrument in this 

progression, bestowing upon citizens within the community the privilege of 
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unrestricted access to any of its member states. This privilege is contingent upon the 

possession of a valid travel document, complemented by the prerequisite of an 

international health certificate to ensure public well-being. 

 However, it is paramount to recognize that even in the midst of this progressive 

stance on movement, member states retain the prerogative to exercise discretion. The 

protocol, while designed to foster seamless regional integration, does not infringe upon 

the sovereign authority of states to uphold their domestic laws. This power is 

epitomized by the latitude to refuse entry to individuals whose profiles fall within the 

realm of inadmissibility as defined by local regulations. In alignment with this 

overarching objective, the cooperative efforts of ECOWAS member states have 

culminated in the development of meticulously constructed policies and frameworks. 

These strategic constructs serve as the bedrock upon which the implementation of the 

free movement protocol is anchored within the expansive tapestry of the West African 

Region. The collaborative endeavors of these states, as highlighted by Omobowale and 

Olutayo (2012), underscore the collective commitment to nurturing an environment of 

unfettered movement that serves both the ideals of regional unity and the unique 

aspirations of individual nations within the ECOWAS community. 

 The modalities through which the member states of ECOWAS collaborate to 

enact the comprehensive tenets of the protocol governing free movement, residence, 

and establishment within the region are multifaceted and encompass a series of 

carefully delineated provisions. These provisions, intricately woven into the fabric of 

regional integration, exemplify the collective commitment to harmonize the rights and 

privileges of community citizens across diverse national contexts. 

 A foundational cornerstone of this cooperative endeavor lies in the issuance of 

valid travel documents to the citizens of the ECOWAS community. This essential step 

serves as the key that unlocks the doors to borderless movement, facilitating seamless 

journeys across the diverse landscapes that constitute the member states. These travel 

documents, embodying the spirit of inclusivity and unity, signify the recognition of 

individuals as members of a larger regional entity, transcending the confines of their 

country of origin. 

 Another pivotal facet of this collaborative effort is the bestowal of the right of 

residence upon community citizens, empowering them to partake in income-generating 

employment within the expanse of the region. This strategic provision acknowledges 

the role of labor mobility in fostering economic growth and harnessing the diverse 

talents of individuals for the collective benefit of the community. This right of residence 

represents an embodiment of the ideal of shared prosperity, creating opportunities for 

personal growth while contributing to the overall development of the ECOWAS region. 

 As a testament to the holistic nature of this protocol, measures are put in place to 

ensure the equitable and just treatment of individuals who may find themselves 

expelled from a member state. The principle of fairness extends even to the realm of 

deportation, with a commitment to refraining from mass deportations that may disrupt 

the delicate balance of regional integration. This approach underscores the intention to 
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cultivate an environment of mutual respect and understanding, acknowledging the 

interdependence of nations in a landscape where boundaries are transcended. 

 Furthermore, the protocol delineates the specific grounds upon which individual 

deportations may be grounded. These grounds are meticulously limited to reasons that 

encompass national security, public order, morality, public health, or the failure to 

fulfill essential residence conditions. This specificity serves as a safeguard against 

arbitrary or discriminatory practices, aligning with the fundamental values of justice 

and human rights. In sum, the protocol on free movement, residence, and establishment 

is not merely a collection of regulations; rather, it embodies a profound commitment to 

building a shared destiny where the people of the ECOWAS community stand united in 

their diversity. This collaborative effort, as elucidated by Opanike (2015), serves as a 

testament to the enduring aspiration to shape a West African landscape where the 

principles of mobility, residence, and establishment flourish, fostering a vibrant 

tapestry of cultures, economies, and aspirations. 

 Onwuka (2012) underscores that ECOWAS member states have established 

domestic-level policies governing migration that are aligned with the ECOWAS 

protocol. Additionally, the organization has ratified various international agreements to 

safeguard the rights of migrants and their families within the sub-region, mitigating 

instances of abuse. Echoing Onwuka's perspective, Addo (2006) suggests that ECOWAS 

member states have cooperated in establishing mechanisms to strengthen short-term, 

feasible, and implementable sub-regional collaborative programs and frameworks. 

These initiatives, reinforced by swift national enforcement measures, address the 

immediate catalysts of cross-border crimes in the West African sub-region. Based on the 

preceding analysis, it becomes evident that the ECOWAS member states have exhibited 

a collaborative spirit in effectively implementing the protocol on free movement, 

residence, and establishment within the sub-region. This collective commitment is a 

crucial stride toward bolstering the overarching goals of sub-regional integration. 

 By fostering harmonization of immigration and emigration processes through 

the establishment of the "Immigration and Emigration Form of ECOWAS member 

states," as prescribed in the protocol, ECOWAS member states have taken deliberate 

steps to simplify cross-border formalities. This initiative serves as a pivotal bridge to 

facilitate the seamless movement of individuals within the ECOWAS zone. The 

recognition of the imperative nature of mutual compatibility, main values, and 

distinctive ways of life, as highlighted in the Common Approach, underscores the deep-

rooted commitment of member states to forge a shared socio-economic fabric. 

Moreover, the sustained efforts in combating human trafficking and ensuring the 

protection of the rights of migrants, asylum seekers, and refugees reflect the region's 

unwavering dedication to ethical and humanitarian standards. The strategic approach 

of policy harmonization, coupled with the cognizance of the gender dimension of 

migration, lends credibility to the intention of fostering a comprehensive and inclusive 

environment for integration. 
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 Furthermore, the proactive measures undertaken by ECOWAS member states to 

implement the standardized ECOWAS Travel Certificate, coupled with the adoption of 

the "Border Countries/Cross Border/Local Integration" concept, stand as tangible proof 

of their dedication to realizing the aspirations of sub-regional integration. Sierra Leone 

and Ghana's commendable achievements set promising precedents for others in the 

region, demonstrating that concerted efforts yield tangible results. In essence, the 

collective endeavor by ECOWAS member states to execute the protocol on free 

movement, residence, and establishment underscores their resolve to build a cohesive 

and interconnected West African sub-region. This cooperative approach serves as the 

bedrock for fostering mutual prosperity, shared security, and a dynamic framework for 

sustainable development. As the member states continue to collaborate, their 

commitment to this protocol reaffirms the region's determination to overcome 

challenges, forge stronger ties, and make significant strides towards a more integrated 

and harmonious West Africa. 

 

5.2 Evaluate the relationship between ECOWAS protocol on free movement of 

persons and trans-border security? 

In the realm of investigations that delve into the intricate landscape of sub-regional and 

cross-border crimes within the expansive tapestry of West Africa, a triad of scholars, 

namely Andrew (2008), Boister (2003), and Mueller (2007), have meticulously 

illuminated a host of challenges that loom large on the horizon. These challenges, akin 

to formidable obstacles, serve as complex tapestries woven from threads of socio-

political complexities and economic intricacies, all intricately intertwined and posing 

formidable barriers to the pursuit of sustainable security and stability within the sub-

region. 

 Andrew (2008) raises a compelling flag, shedding light on the persistent and 

pervasive weakening of the security sector. This unsettling phenomenon not only 

erodes the foundation of order and stability but also paves the way for the perpetuation 

of criminal activities that feed off vulnerability and chaos. Moreover, the proliferation of 

roadblocks, a seemingly innocuous hindrance, emerges as a significant point of concern. 

These checkpoints, while ostensibly erected for security reasons, can often 

metamorphose into conduits for extortion and corruption, eroding trust in institutions 

and distorting the very fabric of justice. 

 The specter of youth unemployment, as underscored by Mueller (2007), casts its 

long shadow across the landscape. The convergence of idle hands and aspirations 

stymied by a lack of opportunities becomes fertile ground for criminal entanglements 

and the allure of illicit activities. The repercussions ripple through the social fabric, 

manifesting as a menacing undercurrent of discontent that undermines the stability and 

security of the sub-region. 

 Boister (2003) adds another dimension to this intricate mosaic by highlighting the 

dire consequences of environmental degradation. The unchecked exploitation of natural 

resources, driven by inequitable forces, not only fuels conflict but also accelerates the 
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deterioration of the very ecosystems upon which communities depend. This 

degradation is closely interlinked with the fragility of institutional and civil society 

structures, which creates a void that can be exploited by those seeking to perpetuate 

criminal enterprises. 

 Furthermore, the vulnerabilities inherent in mass refugee movements and forced 

displacement, as emphasized by Andrew (2008), ripple through the sub-region. These 

phenomena, often born of conflict and instability, create spaces where criminal 

networks thrive, capitalizing on the desperation and vulnerability of displaced 

populations. The violations of human rights, including those of women, as illuminated 

by Boister (2003), stand as stark reminders of the human cost of the sub-region's 

challenges. 

 Collectively, these multifaceted issues, intricately unraveled by Andrew (2008), 

Boister (2003), and Mueller (2007), stand as tangible outcomes of the complex interplay 

between policy implementation and the real-world dynamics within West Africa. While 

the protocol on sub-regional cooperation strives to forge pathways toward security and 

stability, it grapples with the formidable forces of socio-political, economic, and 

environmental complexities. The sub-region's quest for sustainable security is thus a 

testament to its resilience and determination to navigate these multifaceted challenges 

and sculpt a future where peace and prosperity prevail. 

 The vulnerabilities of Nigeria's borders exacerbate the situation, with many of 

these borders transforming into zones of transnational criminal activities. The porous 

nature of these borders has compounded the national security challenges faced by 

Nigeria, with Boister (2003) explaining that effective border management is pivotal to a 

state's ability to protect its population from threats such as migration, international 

terrorism, and various forms of trafficking, including in humans, drugs, raw materials, 

and small arms and light weapons (SALW). In summation, the research findings 

spotlight the formidable challenges emanating from cross-border crimes in the West 

African sub-region, particularly those affecting Nigeria's national security and external 

relations. The proliferation of small arms and light weapons across porous borders, 

coupled with the associated violence, emphasizes the urgent need for strategic 

measures to mitigate these threats and strengthen collaborative efforts for the sake of 

regional stability and harmonious relations. In light of these findings, it is evident that 

the successful implementation of the ECOWAS protocol on free movement, goods, and 

establishment does not guarantee the desired regional development and unity. The 

complex array of challenges obstructing its smooth operation, especially the rampant 

cross-border criminal activities, undermines the potential for West Africa to achieve 

comprehensive regional security integration. 
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5.3 Examining the major strategies kept in place by ECOWAS to mitigate obstacles 

hindering the full implementation of the integration process in the West African 

Sub-region  

In the annals of Africa's quest for economic integration and a harmonized path towards 

development, the signing of the African Economic Community (ACE) Treaty in the 

hallowed city of Abuja in June 1991 stands as a resounding testament to the aspirations 

of a continent eager to coalesce its diverse strengths. This milestone, etched into history 

with the ink of ambition, laid bare a blueprint of monumental proportions that aimed to 

sew the fabric of unity across the sprawling expanse of Africa. However, within the 

folds of this grand endeavor, a thought-provoking anomaly emerges—one that echoes 

with a critical resonance. Amidst the historic fervor and the resounding applause that 

followed the signing of the ACE Treaty, a curious lack of comprehensive analysis on the 

bedrock issues and challenges of regional cooperation and integration emerges. An 

endeavor of such magnitude, bearing the weight of the continent's collective dreams, 

embarked upon without the full depth of preparatory scrutiny-this is the nuance that 

flickers within the narrative of this historic event. While it is acknowledged that certain 

studies were indeed undertaken, there remains an echoing gap-a space where the 

intricate tapestry of West Africa's integration journey should have been meticulously 

woven and scrutinized. 

 The need for such a meticulous examination is no mere intellectual pursuit. It 

holds within its grasp the potential to illuminate the path ahead, to fortify the sub-

region's participation in the grand continental endeavor that the ACE Treaty 

symbolizes. Furthermore, this introspective analysis extends its arms to embrace a more 

profound purpose: the enhancement of the role of regional integration as a fulcrum 

within the broader arc of the sub-region's development narrative. The pages of history, 

often marked with the ink of missed opportunities and unforeseen challenges, beckon 

to us. They underscore the importance of a comprehensive exploration, a candid 

assessment of the trials and triumphs that have accompanied West Africa's integration 

journey. This retrospective lens is not one of condemnation, but rather a clarion call-a 

beckoning to thread the needle of introspection through the fabric of experience. The 

evolving mosaic of West Africa's regional integration is a tapestry spun from the 

threads of aspirations, challenges, successes, and setbacks. To weave it with the 

precision it deserves, a probing analysis becomes the loom, a space to revisit the 

narratives, both celebrated and concealed, that have shaped the sub-region's trajectory. 

 In the larger tapestry of Africa's continental unity, West Africa's integration 

journey forms a vibrant thread. Its colors are imbued with the spirit of cooperation and 

the ardor of shared aspirations. Yet, to paint this thread with the shades of wisdom and 

insight, there arises an imperative-an imperative to delve into the chapters that were, 

the lessons they bear, and the wisdom they bestow upon a sub-region that strives not 

only to participate but to lead in the grand mosaic of Africa's shared destiny. After 

enduring a decade characterized by economic setbacks and the intricate challenges 

posed by structural adjustment, the nations of West Africa now stand at a crossroads, 
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embarking on a quest for viable development pathways. Amidst this transformative 

landscape, a growing realization dawns-regional integration and collaborative efforts 

possess the potential to infuse new vitality and guide the trajectory of development in a 

renewed direction. The core focus in establishing each of these three communities was 

to promote the liberalization of intra-community trade and associated forms of 

cooperation. ECOWAS, in particular, has played a substantial role in facilitating this 

objective through initiatives such as the development of regional road networks and 

telecommunication infrastructure. The sphere of ECOWAS' involvement extends to 

other dimensions as well. 

 

6. Conclusion  

  

The findings derived from this study underscore the multifaceted nature of regional 

economic integration within the ECOWAS framework. While the potential benefits for 

member states are abundant, the evidence of convergence across ECOWAS countries 

presents an intriguing revelation. This phenomenon indicates that cross-country income 

inequality is gradually being addressed over time, portraying a positive trajectory 

towards greater equity. 

 However, the study also highlights that the process of trade liberalization in 

West Africa has not yet reached its full fruition. This observation prompts 

contemplation about the potential hurdles that might obstruct the development of more 

robust social dimensions within the region. As deliberated, it is apparent that ECOWAS 

still has a substantial workload to tackle even after the enactment of its revised treaty. A 

noteworthy insight derived from the findings pertains to the realization that trade 

liberalization within West African countries has not entirely harnessed its potential. 

This is evidenced by the significant volume of trade and product importation taking 

place outside the sub-region, notably in Europe. Consequently, the results point 

towards the importance of proactive economic policy coordination to invigorate the 

region, promoting not just economic collaboration but also policy synergy. 

Furthermore, the study underscores the imperative of fortifying ECOWAS' trade 

activities, enhancing security measures, and cultivating robust institutions within the 

sub-region. These actions are deemed essential for fostering economic growth among 

member states. In light of these observations, it becomes evident that ECOWAS has not 

yet fully harnessed its potential for comprehensive economic unification and 

integration. A renewed emphasis on institutional strengthening and garnering the 

unwavering commitment of member states is imperative. In summary, while the 

journey towards regional economic integration in the ECOWAS region has been 

marked by gradual progress and numerous challenges, there are considerable prospects 

on the horizon. Notable advancements have been made in pivotal areas such as trade, 

transportation, communication, energy, knowledge exchange, freedom of movement, 

and peace and security. However, the study underscores that the challenges of 

economic integration in West Africa are formidable and demand sustained efforts to 
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surmount. Nevertheless, the strides made so far point towards a positive trajectory, 

suggesting that significant headway has been achieved despite the formidable 

challenges facing the process. 

 

7. Recommendations  

 

Based on the comprehensive research undertaken, the extensive literature reviewed, 

and the subsequent analysis, the following recommendations offer a way forward 

towards achieving a robust sub-regional economic integration within the ECOWAS 

region: 

a) Strengthening the Institutional Framework: It is imperative that the central and 

coordinating body of ECOWAS is fortified with legal or legislative instruments 

that command respect across all member nations. This includes the authority to 

impose sanctions on non-compliant members and formal recognition through 

national measures. Providing substantial backing to the establishment and 

operational rights of the central body will create the necessary impetus for 

members to actively engage and fully participate in the integration process. 

b) Public Awareness and Support: Member states should undertake comprehensive 

public education campaigns to elucidate the benefits of regional economic 

integration. Garnering public support for the integration process and obtaining 

approval for member states' investments in integration endeavors are vital. 

These efforts will contribute to fostering economic integration in the ECOWAS 

region by engendering a positive sentiment among citizens. 

c) Cultivating Collective Identity: Member states should exhibit a strong sense of 

allegiance and loyalty to the ECOWAS entity rather than fixating on colonial 

influences. Shifting from reliance on former colonial powers to prioritizing 

collaboration among fellow African nations will lay a solid foundation for a 

united effort towards achieving economic integration in West Africa. Trading 

amongst West African countries should take precedence over seeking initial 

engagement with former colonial powers. 

d) Infrastructure Investment: Member countries should embark on substantial 

infrastructural investments along their national borders. The strategic 

development of long-distance intra and inter-trade routes aimed at connecting 

neighboring nations will significantly enhance trading activities within the 

region. These infrastructural endeavors will serve as effective conduits for 

facilitating seamless trade interactions. 

e) Overcoming Rivalries: Overcoming historical rivalries and competition is 

paramount for ECOWAS to thrive. A robust ECOWAS framework would 

augment inter-state trade and strengthen the collective bargaining power of 

member states in global trade negotiations and debt relief initiatives. To achieve 

this, ECOWAS countries must adopt policies that replace existing unequal trade 

dynamics with a more equitable economic paradigm, thereby benefiting both 
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West Africa and the developed world. The responsibility for initiating this 

change rests with ECOWAS rather than external entities. Overcoming historical 

divisions and pursuing policies aligned with the original goals of ECOWAS will 

lead to an economically integrated West Africa that enhances economic 

prosperity and global influence. 

f) Streamlining Regional Membership: Member states within the West African sub-

region should avoid excessive involvement in numerous regional bodies. Such 

widespread membership can dilute their effectiveness and potential rewards. By 

concentrating efforts on fewer regional affiliations, member states can fully 

capitalize on the benefits these organizations offer. 

 In conclusion, these recommendations collectively pave the way for a stronger 

and more cohesive regional economic integration effort within the ECOWAS sub-

region. By enhancing institutional mechanisms, fostering public understanding and 

support, nurturing a collective identity, investing in vital infrastructure, resolving 

rivalries, and focusing on regional affiliations, ECOWAS can evolve into a more robust 

and impactful force in promoting economic integration and development across West 

Africa. 

 

Conflict of Interest Statement 

The authors, whose names are listed immediately below, certify that apart from 

submitting this manuscript to the European Journal of Political Science Studies for 

publication, there are no other affiliations with or involvement in any other 

organization or entity with a financial interest or non-financial interest in the subject 

matter or materials discussed in this manuscript. 

 

About the Authors 

Manasseh Bassey holds a PhD degree in International Relations from the University of 

Uyo, Akwa Ibom State, Nigeria. He is currently an Associate Professor and a reader in 

the Department of Political Science and Public Administration, University of Uyo, 

Akwa Ibom State, Nigeria. His research interests are African and global politics, 

strategic studies and international peace and conflict. 

Email: mannbass@rocketmail.com  

Victor E. Etefia hails from Akwa Ibom State of Nigeria. He holds a Bachelor’s Degree 

(BA) in English and Literary Studies, Master of Science (Msc.) in International Relations 

and currently undergoing his Doctoral Programme (PhD) at the University of Uyo, 

Akwa Ibom State, Nigeria. He is a researcher, and his research interests have been in 

sub-regional and regional trade integrations, international political economy and 

strategic studies. 

Email: v.enigltd@yahoo.com  

Victor E. Ebong holds a PhD degree in International Relations from the University of 

Uyo, Akwa Ibom State, Nigeria. He is a researcher, and his research interests have been 

mailto:mannbass@rocketmail.com
mailto:v.enigltd@yahoo.com


Manasseh Bassey; Ebong, Victor; Etefia, Victor 

ECONOMIC COMMUNITY OF WEST AFRICAN STATES  

(ECOWAS) AND SUB-REGIONAL INTEGRATION IN WEST AFRICA

 

European Journal of Political Science Studies - Volume 7 │ Issue 2 │ 2024                                                                          65 

in bilateral and multilateral trade relations, international politics, economic relations 

and international peace and conflicts. 

Email: victorebong80@gmail.com  

 

 

References 

 

Addo, P. (2006). Cross-border Criminal Activities in West Africa: Options for Effective 

Response. KAIPIC Publishers, Kano. Retrieved from 

https://au.int/sites/default/files/documents/39057-doc-

47._cross_border_crime_wa_kaiptc_article.pdf 

Adeniji A. S. (2014). Regional integration and socio-political and economic development 

in East Africa: Focus on the Intergovernmental Authority on Development 

(IGAD). Retrieved from 

https://www.researchgate.net/publication/319311293_Regional_integration_and_

socio-

political_and_economic_development_in_East_Africa_Focus_on_the_Intergover

nmental_Authority_on_Development_IGAD 

Adeniran, A. (2012). Regional Integration in the ECOWAS Region: Challenges and 

Opportunities. 

Adepoju, A. (2001). Regional Organizations and Intra‐Regional Migration in Sub‐

Saharan Africa: Challenges and Prospects, International Migration 39, no. 6 (2001). 

https://doi.org/10.1111/1468-2435.00178  

Adepoju, A. (2002). Fostering Free Movement of Persons in West Africa: Achievements, 

Constraints, and Prospects for Intraregional Migration, International Migration, 

vol. 40 (2): 3-28. https://doi.org/10.1111/1468-2435.00188  

Adepoju, A. (2005). Civil Society and the Fight against the Proliferation of Small Arms 

and Light Weapons” Combating the proliferation of Small Arms and Light Weapons in 

West Africa Handbook for Training of Armed and Security Forces: Genève United 

Nations. Institute Disarmament Research (UNDIR).  

Aremu, J. O. and Osadola, O. S. (2018). The organization of African Unity and Its 

Mediatory Role in the Nigeria Civil War: A Historical Assessment. International 

Journal of Research, 5(15): 214-238. Retrieved from 

https://www.researchgate.net/publication/352661060_The_Organisation_of_Afric

an_Unity_And_Its_Mediatory_Role_In_The_Nigerian_Civil_War_A_Historical_

Assessment 

Boister, N. (2003) Transnational Criminal Law, European Journal of International Law 6(14) 

933-967. Retrieved from http://www.ejil.org/pdfs/14/5/453.pdf 

De Andres, Amado, P. (2008). West Africa under Attack drugs, organized Crime and 

Terrorism as the New Threats to Global Security, UNISI Discussion Papers, 

No.16. Retrieved from https://www.redalyc.org/pdf/767/76701612.pdf 

mailto:victorebong80@gmail.com
https://au.int/sites/default/files/documents/39057-doc-47._cross_border_crime_wa_kaiptc_article.pdf
https://au.int/sites/default/files/documents/39057-doc-47._cross_border_crime_wa_kaiptc_article.pdf
https://www.researchgate.net/publication/319311293_Regional_integration_and_socio-political_and_economic_development_in_East_Africa_Focus_on_the_Intergovernmental_Authority_on_Development_IGAD
https://www.researchgate.net/publication/319311293_Regional_integration_and_socio-political_and_economic_development_in_East_Africa_Focus_on_the_Intergovernmental_Authority_on_Development_IGAD
https://www.researchgate.net/publication/319311293_Regional_integration_and_socio-political_and_economic_development_in_East_Africa_Focus_on_the_Intergovernmental_Authority_on_Development_IGAD
https://www.researchgate.net/publication/319311293_Regional_integration_and_socio-political_and_economic_development_in_East_Africa_Focus_on_the_Intergovernmental_Authority_on_Development_IGAD
https://doi.org/10.1111/1468-2435.00178
https://doi.org/10.1111/1468-2435.00188
https://www.researchgate.net/publication/352661060_The_Organisation_of_African_Unity_And_Its_Mediatory_Role_In_The_Nigerian_Civil_War_A_Historical_Assessment
https://www.researchgate.net/publication/352661060_The_Organisation_of_African_Unity_And_Its_Mediatory_Role_In_The_Nigerian_Civil_War_A_Historical_Assessment
https://www.researchgate.net/publication/352661060_The_Organisation_of_African_Unity_And_Its_Mediatory_Role_In_The_Nigerian_Civil_War_A_Historical_Assessment
http://www.ejil.org/pdfs/14/5/453.pdf
https://www.redalyc.org/pdf/767/76701612.pdf


Manasseh Bassey; Ebong, Victor; Etefia, Victor 

ECONOMIC COMMUNITY OF WEST AFRICAN STATES  

(ECOWAS) AND SUB-REGIONAL INTEGRATION IN WEST AFRICA

 

European Journal of Political Science Studies - Volume 7 │ Issue 2 │ 2024                                                                          66 

DeRosa, A. (1998). Regional Integration Arrangements: Static Economic Theory, Qualitative 

Findings, and Policy Guidelines, USA, World Bank Policy Research Report. 1998. 

Retrieved from https://documents.worldbank.org/en/publication/documents-

reports/documentdetail/874071468739565022/regional-integration-arrangements-

static-economic-theory-quantitative-findings-and-policy-guidelines 

Deutsch, K. (1957). The Analysis of International Relation. New Delhi: Prentice Hall. 

Retrieved from 

https://books.google.ro/books/about/The_Analysis_of_International_Relations.ht

ml?id=HRO3AAAAIAAJ&redir_esc=y 

Deutsch, K. (1971). The Analysis of International Relations: Englewood Cliffs, NJ: Prentice-

Hall. Retrieved from 

https://books.google.ro/books/about/The_Analysis_of_International_Relations.ht

ml?id=hbyOAAAAMAAJ&redir_esc=y 

Deutsch, W. (1968). Political Community at the International Local Problem of Definition and 

Measurement: Doubted and New York. Retrieved from 

https://books.google.ro/books/about/Political_Community_at_the_International.

html?id=9VYOAQAAIAAJ&redir_esc=y 

ECOWAS (1975). Treaty of the Economic Community of West African States. Lagos, 28 May, 

1975. Retrieved from https://www.ecowas.int/wp-content/uploads/2022/06/THE-

1975-TREATY-OF-ECOWAS.pdf 

ECOWAS (1993). Revised Treaty, ECOWAS Commission, Abuja, Nigeria. Retrieved from 

https://www.ecowas.int/wp-content/uploads/2022/08/Revised-treaty-1.pdf 

ECOWAS: Opportunities and Challenges. Available: http://www.subsahara-afrika-

ihk.de/wpcontent/uploads/2015/05/08_ECOWAS_summary_opportunities_and_r

isks.pdf. Accessed on 21-05-2017. 

Haas, E. (1968). The Uniting of Europe: Political, Social and Economic Forces. Stanford, 

University Press, Stanford. Retrieved from 

https://www.europarl.europa.eu/100books/file/EN-H-BW-0038-The-uniting-of-

Europe.pdf 

Lanre O. and Bonnie A. (2007). The Challenges of Regional Integration for Development 

in Africa: Problems and Prospects, Journal of Social Sciences, 15(3): 213-218. 

Retrieved from https://www.files.ethz.ch/isn/98933/PAPER145H.pdf 

Laursen, F. (2008). The Theory and Practice of Regional Integration. Jean 

Monnet//Robert Schuman Paper series Vol.8. No.8. Retrieved from 

https://aei.pitt.edu/8219/1/LaursenLongSympos08RegIntegedi.pdf 

Lipsey, R. (1957). The Theory of Custom Unions: Trade Diversion and Welfare, The 

London School of Economics and Political Science, 24(93): 40-46. 

https://doi.org/10.2307/2551626  

Miles, L. (2005). The Prospect of Integration: Federal or Functional. JCMS, 4(2):27-43. 

Mitrany, D. (1933). The Progress of International Government. New Haven: Yale University 

Press. 

Mitrany, D. (1966). The Prospect of Integration: Federal or Functional. JCMS 4(2):27-43. 

https://documents.worldbank.org/en/publication/documents-reports/documentdetail/874071468739565022/regional-integration-arrangements-static-economic-theory-quantitative-findings-and-policy-guidelines
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/874071468739565022/regional-integration-arrangements-static-economic-theory-quantitative-findings-and-policy-guidelines
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/874071468739565022/regional-integration-arrangements-static-economic-theory-quantitative-findings-and-policy-guidelines
https://books.google.ro/books/about/The_Analysis_of_International_Relations.html?id=HRO3AAAAIAAJ&redir_esc=y
https://books.google.ro/books/about/The_Analysis_of_International_Relations.html?id=HRO3AAAAIAAJ&redir_esc=y
https://books.google.ro/books/about/The_Analysis_of_International_Relations.html?id=hbyOAAAAMAAJ&redir_esc=y
https://books.google.ro/books/about/The_Analysis_of_International_Relations.html?id=hbyOAAAAMAAJ&redir_esc=y
https://books.google.ro/books/about/Political_Community_at_the_International.html?id=9VYOAQAAIAAJ&redir_esc=y
https://books.google.ro/books/about/Political_Community_at_the_International.html?id=9VYOAQAAIAAJ&redir_esc=y
https://www.ecowas.int/wp-content/uploads/2022/06/THE-1975-TREATY-OF-ECOWAS.pdf
https://www.ecowas.int/wp-content/uploads/2022/06/THE-1975-TREATY-OF-ECOWAS.pdf
https://www.ecowas.int/wp-content/uploads/2022/08/Revised-treaty-1.pdf
http://www.subsahara-afrika-ihk.de/wpcontent/uploads/2015/05/08_ECOWAS_summary_opportunities_and_risks.pdf
http://www.subsahara-afrika-ihk.de/wpcontent/uploads/2015/05/08_ECOWAS_summary_opportunities_and_risks.pdf
http://www.subsahara-afrika-ihk.de/wpcontent/uploads/2015/05/08_ECOWAS_summary_opportunities_and_risks.pdf
https://www.europarl.europa.eu/100books/file/EN-H-BW-0038-The-uniting-of-Europe.pdf
https://www.europarl.europa.eu/100books/file/EN-H-BW-0038-The-uniting-of-Europe.pdf
https://www.files.ethz.ch/isn/98933/PAPER145H.pdf
https://aei.pitt.edu/8219/1/LaursenLongSympos08RegIntegedi.pdf
https://doi.org/10.2307/2551626


Manasseh Bassey; Ebong, Victor; Etefia, Victor 

ECONOMIC COMMUNITY OF WEST AFRICAN STATES  

(ECOWAS) AND SUB-REGIONAL INTEGRATION IN WEST AFRICA

 

European Journal of Political Science Studies - Volume 7 │ Issue 2 │ 2024                                                                          67 

Mitrany, D. (1975). A Political Theory for a New Society. In A. J. R. Groom and Paul Taylor: 

Functionalism: Theory and Practice in International Relations: University of 

London Press, p. 27. 

Mueller (2001). Transnational Crime: Definitions and Concepts, in Williams P. and 

Vlassis D. (eds.) Combating Transitional Crime at 13. 

Mwasha (2009). The Benefits of Regional Economic Integration for Developing 

Countries in Africa: A Case of East African Community (EAC), Korea Review of 

International Studies  

North, R. (1967). The Analytical Prospects of Communication Theory in Charlswoth (ed.) 

Contemporal Political Analysis, Free Press Macmillan, New York. 71p. 

Onwuka, I. (2012). ECOWAS Protocol on the Free Movement of Persons: A Threat to Nigerian 

Economic Advancement. Lagos University Press, Lagos.  

Opanike, A. (2015). ECOWAS Protocol on Free Movement and Trans-border Security in West 

Africa: College. London. 

Oyewale, P. O. and Osadola, O. S. (2018). Military Regimes and Nigeria’s Economic 

Growth, 1966-1999, Journal of Social Economics Research, 5(1): 29-38. 

René, R. (2004). The social dimension of regional integration in ECOWAS. Retrieved 

from https://researchrepository.ilo.org/esploro/outputs/encyclopediaEntry/The-

social-dimension-of-regional-integration/995328423402676 

Sesay, A. (2002). The Role of ECOWAS in Promoting Peace and Security in West Africa: 

DPMN Bulletin (2002). 

Sheila, P. and Sanoussi, B. (2001). Regional Integration in Western Africa, Report 

prepared for and financed by the Ministry of Foreign Affairs, the Netherlands. 

Retrieved from https://ecdpm.org/application/files/4516/5779/1517/Regional-

Integration-West-Africa-Wasteful-Overlaps-Necessary-Options-ECDPM-

Discussion-Paper-322-2022.pdf 

Taylor, P. (1983). Introduction” in David Mitrany’s The Functional Theory of Politics: 

Martin Robertson and Co. Ltd London.  

UNCTAD-UN (2018). East African Community Regional Integration Trade and Gender 

Implication. Retrieved from 

https://unated.org/en/publicationslibrary/date?Accessed August 18, 2022.  

Viner, J. (1950). The Custom Union Issues. New York: Carnegie Endowment for 

International Peace. Retrieved from 

https://www.cambridge.org/core/journals/american-political-science-

review/article/abs/customs-union-issue-by-jacob-viner-new-york-carnegie-

endowment-for-international-peace-1950-pp-viii-221-

250/04D6FEF13B2E059C684E5536031EE3C6 

Wulf, H. and Tobias D. (2009). Conflict Early Warning and Response Mechanisms: 

Tools for Enhancing the Effectiveness of Regional organizations: A Comparative 

Study of the AU, ECOWAS, IGAD, ASEAN/ARF and PIF. (2009).  

 

 
 

https://researchrepository.ilo.org/esploro/outputs/encyclopediaEntry/The-social-dimension-of-regional-integration/995328423402676
https://researchrepository.ilo.org/esploro/outputs/encyclopediaEntry/The-social-dimension-of-regional-integration/995328423402676
https://ecdpm.org/application/files/4516/5779/1517/Regional-Integration-West-Africa-Wasteful-Overlaps-Necessary-Options-ECDPM-Discussion-Paper-322-2022.pdf
https://ecdpm.org/application/files/4516/5779/1517/Regional-Integration-West-Africa-Wasteful-Overlaps-Necessary-Options-ECDPM-Discussion-Paper-322-2022.pdf
https://ecdpm.org/application/files/4516/5779/1517/Regional-Integration-West-Africa-Wasteful-Overlaps-Necessary-Options-ECDPM-Discussion-Paper-322-2022.pdf
https://unated.org/en/publicationslibrary/date?Accessed
https://www.cambridge.org/core/journals/american-political-science-review/article/abs/customs-union-issue-by-jacob-viner-new-york-carnegie-endowment-for-international-peace-1950-pp-viii-221-250/04D6FEF13B2E059C684E5536031EE3C6
https://www.cambridge.org/core/journals/american-political-science-review/article/abs/customs-union-issue-by-jacob-viner-new-york-carnegie-endowment-for-international-peace-1950-pp-viii-221-250/04D6FEF13B2E059C684E5536031EE3C6
https://www.cambridge.org/core/journals/american-political-science-review/article/abs/customs-union-issue-by-jacob-viner-new-york-carnegie-endowment-for-international-peace-1950-pp-viii-221-250/04D6FEF13B2E059C684E5536031EE3C6
https://www.cambridge.org/core/journals/american-political-science-review/article/abs/customs-union-issue-by-jacob-viner-new-york-carnegie-endowment-for-international-peace-1950-pp-viii-221-250/04D6FEF13B2E059C684E5536031EE3C6


Manasseh Bassey; Ebong, Victor; Etefia, Victor 

ECONOMIC COMMUNITY OF WEST AFRICAN STATES  

(ECOWAS) AND SUB-REGIONAL INTEGRATION IN WEST AFRICA

 

European Journal of Political Science Studies - Volume 7 │ Issue 2 │ 2024                                                                          68 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
Creative Commons licensing terms 

Author(s) will retain the copyright of their published articles agreeing that a Creative Commons Attribution 4.0 International License (CC BY 4.0) terms 
will be applied to their work. Under the terms of this license, no permission is required from the author(s) or publisher for members of the community 
to copy, distribute, transmit or adapt the article content, providing a proper, prominent and unambiguous attribution to the authors in a manner that 

makes clear that the materials are being reused under permission of a Creative Commons License. Views, opinions and conclusions expressed in this 
research article are views, opinions and conclusions of the author(s). Open Access Publishing Group and European Journal of Social Sciences Studies 

shall not be responsible or answerable for any loss, damage or liability caused in relation to/arising out of conflicts of interest, copyright violations and 
inappropriate or inaccurate use of any kind content related or integrated into the research work. All the published works are meeting the Open Access 
Publishing requirements and can be freely accessed, shared, modified, distributed and used in educational, commercial and non-commercial purposes 

under a Creative Commons Attribution 4.0 International License (CC BY 4.0). 

https://creativecommons.org/licenses/by/4.0/

